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CORPORATE POLI CY

Rur al Bank of Sa,n IMedreo e6bodeglaadly as one of th

banking institutions in San Mateo and neighbori
Regi on. For3 ytehaer spastthe6 Bank has remained steadHf
delivering excellent financial services while fc¢
and communities. Dr i v grne shiyl, aae diccuelatr ier, e waef r enav inc a e
hel ping our clients achieve their financial goal

AAnnyoing kabal-ukhkbhtdea pag

/ N
Celebrating 6 3 rd
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RB S MI Vi sion Statement, Mi ssi on, and Core Val ues

RBSMI Vi si on Statement

i MHeastrong, stable, and trusted Rur al Bank in -

Hi ghlights of the Statement:

The statement highlights the following important
T StromAmgstrong bank that has a solid balance she
abitotmanage assets and liabilities effectivel

T StablAebank that demonstrates reliable profitab
T Trust &dd bank that fosters a sense of confidenc
preferred choice for managingi Themabaeakodos Cagasg
operation; refers to Cagayan Valley as a geogr

RBSMi ssbBbatement
To be a partner in the growth and devel opment
busi neisMMBSNYONGKABALI KAT SANLRDOG

Hi ghlights of the Statement:

The statement highlights the following important
T Partner in the growth and devel opment-Tdfe agri c
bank is committed to actively supporting the s
other rural businesses, ultimately | eading to

T AANG | NYIOABAL|I KAT SINLRPAA&RBSMI tagspdnéy the banl

mi ssion statement .

RBSMlore Val ues

T I'ntegWétyphold the highest standards of honest
actions and decisions

T Professi oWealadrsem dedi cated to building a cultur e
accountability across all areas of our banking
T Commitment to excell eWeeamnaedsiteaodovastit onn our d
continuous i mprovement and the pursuit of inno
evolving and highly competitive financi al envi
T Partne+Wehibpui | d and nurture strowigt hismsowadi nabl €
organization and with customers, business part

serve.
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The Bankodés Brand and Business Model

AAng I nyong Kalnalladkbat sa Pag

Rur al Bank of San Mateo (| sabéeli agu,aldimdy. r @ ssp of nosci uvse
financi al products to its clients within the Caga
Region. We contribute to the |l ocal economy by pr o

The Bank offers various deposit products accordin

facil i ttaitnees trreaanlsacti ons. Fund traapéeteensldi pi Wi «
digital technology platform. To boost the agricult
seveaaiel ated | oan products. I n helping the growth
commerci al |l oans and consumer | oans.
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CHAl RPERSONOGS REPORT

I't is with pride that | present ard6s Chai
our commitment to the continued and sust ¢
Bank of Salns aMeaetleao i n 2025. Thi s been
reflection, adaptation, and sig transfo
ongoing need to ensure that we trust ¢

cust efnmecrused institution.

Al igning Salaries to Retain Tal

At RBSMI , we understand that hi nge
dedi cation and expertise of a ru
recogni ze that attracting and t al e
a competitive job market, is bur al
exceptional service to our o mmu n
this regard, we have undert a sive
our salary structure across s and
Thi s year, we made the strat to a
across the board, ensuring thy ensati(
remain competitive and reflective of the market,
our team members. This adjustment not only helop
positions us as an employer of chei devieéopimeose
rur al banking. We believe that i nvesti-ngrmn ou

objectives andadlwidl If opmawitdena for continued gr owt

Fi weear Capi-Upl PBamnl d

I n line with our strategic growth obj eeteiaves, w
capitadp bplidrd. This plan is designed to strengt!
service offerings, and i mprove esdsiofrastrauogsuo
The capi-umli roiutiiladt i ve will focus on key areas of
the customer experience.

Further mor e, the plan aims to ensure that we r1 e
regulatory requirements while simultaneously po

emerging opportunities within the fiomankhialcagi
strategy wunderscores our dedication to providi
communities for years to come.

Policy Changes to Encourage Professionalism
As part of our ongoing efforts to enhance the o

operations, we have implemented several key poli
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our organi zational cul ture. These changes f ocu
environment that promotes continuowsnltedrcnisreg,via

Among the initiatives rolled out this year, we
emphasi ze cust omer service excell ence, et hical
devel opment . These programs are designed to nu
environment where professionalism is prioritized
policies to include more structured performance

achievement s.

These policy changes are part of our broader vis
of professionalism in rural banking, and that ol
need to succeed in an increasingly dynamic finan

Looking Ahead

Looking forward, our path is clear. We are comm
manner while remaining responsive to the needs
aligning staff salaries, buildimd @urofeasmiitomlalh a

help us achieve our vision of becoming the most
regi on.

We acknowledge that the challenges ahead are not
trength of our team, the support of our stakehc
he future.

I n closing, I would Iike to express my sincere &
hard work and dedication throughout the year. I
customers, and partners for their continued trus
Toget her, we wi || continue to build a brighter
Patricia Rosario Maria Gapud Remijan

Chair man
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PRESI DENT6S REPORT

Good morning to all our valued stoc ers from
are with utsh daaeeg,e dradceeveryone joinin ia Zoom,
from Al aCso n(ppalnays CPAs , and to our RB$§ ly. We |
63rd Stockhol der s’ Meeting at Rur al f San M

pride and gratitude and deep sensepd "pose t h
RB S MI Corporate Soci al Responsibil il

At Rur al Bank of San Mat eo, Il nc.

only about financi al growt h. It ng
OQur mission extends beyond provi fi
We are committed to wuplifting ng
building a stronger, more incl t h

serve. This year, RB S MI conti ol
community engagement through |
CSR progr ams.

l1.Psychoeducational Assessme wi t
Speci al Needs

Supporting | earners with speci ebrua
RBSMI , in partnership with Kiwa ; \ i onal
psychoeducational assessment for earners with spe
Mat eo East Central School

This initiative was |l ed by Dr. Stachys Neil Espir
Department Manager of the Department of Ment al He
Mr . Ri chard Pidamon. Nineteen studemesritundeareweutr p
of this initiative was to reassess |l earners' abil:@
and |ife experiences, and make appropriate adjust
and ment al healthndualedti anss wecessary medicines
On April 5, 2025, we conducted part t wo of t his i
I nternational. This expanded program included pl a
students from grades 1 t o s3upapdoirstt rtihbeuitri ofna noifl i5e sk, g
20 wall fans to improve the classroom |l earning en:
A symposium for parents and guardians of | earners
Espino, equi ps them with knowl edge and gui dance
devel opment . A compdelansional pserabesessmgntt wwas

psychiatrists and four psychometricians 4t homet he
l earners received free psychologi cal assessments

and supportive educational nptogteaemsour Thbsmi himenat
education, mental awareness, and equal opportunit

2. Meet and Greet with Farmer s: KAALAMANG Pangpin
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On February 26, 2025, RB S MI conducted a financi
Pangpinansyal para sa Magsasaka in Barangay Sal ay
attendance from the barangay and neighboring comm

The goal was clear and purposeful. To educate far
them on how and whienrtee rteos tavliaoialnsof alnodw hel p t hem u
bet ween for mal bankiimtge rseesrtv ilcoeasn sa dadir & bmenldp tthhee md i U f
bet ween formal banking services and informal mone:

Qur di stinguished speakers included Mr. Richard
Her mosura on our RBSMI Loan oFr dSdanc tMd ,g uMrl. CBe rphoe lad
Harrison Tanion on the Benefits of Cacao Far ming.
dr aws, and fellowship over lunch, foOueriLergdbogh
Di vision | edintdreirs tihrei tliesatdiewes hi p of Mr . Viensor Ve
honored to be present.

I n June 2025, we conducted part twoSah ™Mhnsepr ofsa

with 30 farmer participants. Financial education i
t o manage their finances wi sel vy, they -tgeaim cor
sustainability.

3.Brigada Eskwela 2025

Education remains one of our core2@2avocRBSMIs.ddma t

49 pails of paint to various schools in San Mateo,
Lista, | fugao. A cl ean, bright, and welcoming scho
for our children.riWetdereet ppre@puad att s ochorotf f or anot he

academic year.
4 Noche Buena Package Distribution

I n the true spirit of Chri st mas, RB S MI identified
and 15 garbage collectors from LGU San Mateo to r
that no one should feel forgotten during the hol i

As Proverbs 19:17 remikndogd uo, tWeoewenr | ends to th

them for what they have done. This verse capture
Responsibility. Our giving is not merely charity;
aafth lived through service.

In closing, Corporate Soci al Responsibility is nc
ar e. We are not only a financi al institution. We
heal t h, supporters for our fnairtmeerss,, abnud |idnesrtsr uonie nst

Katrina Marie P. Pilapil
Presi dent and dhfiiecferExecutive O
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.FI NANCI AL SUMMARY

2025 2024
Profitability
Net Interest Income 86,080,416.00 92,630,651.00
Total Non-Interest Income 21,357,586.00 23,222,015.00
Total Non-Interest Expense 66,410,553.00 61,418,134.00

Pre-Provision Profit

41,027,449.00

54,434,532.00

Provision for Credit Losses

26,569,623.00

26,597,262.00

Net Income

10,901,835.00

20,876,203.00

Selected Balance Sheet Data

Liquid Assets 459,386,317.00 473,681,103.00
Gross Loans 684,394,993.00 695,014,699.91
Total Assets 1,178,757,759.00 1,181,594,303.00
Deposits 957,792,944.00 962,995,813.00
Total Equity 201,093,686.00 195,499,632.00
Selected Ratios
Return on Equity 5.85% 11.77%
Return on Assets 0.98% 1.90%
CAR 17.51% 17.54%,

Ac NN UUe ¢ o WA G,
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\.’ n Bs M I
RURAL BANK OF SAN MATED (SABELR), NC.

Il TOTAL ASSETS //

Total Assets

2025 1,178,757,759

1,181,594,303.00
2A30.000,000:00 1,178,757,759.00

-0.24%

1,180,000,000.00

1,170,000,000.00

’ L L 1,160,000,000.00

3.90% 1,137,271,531.00

1,150,000,000.00

1,140,000,000.00

1,137,271,531 B
’ ’ ’

1,120,000,000.00

1,110,000,000.00

2025 2024 2023

\.’ n Bs M I
RURAL BANK OF SAN MATEO (SABELA), INC.

[ LOAN PORTFOLIO i

Loan Portfolio (Amortized cost)

2025 685,293,437

685,293,437.95

690,000,000.00

680,000,000.00

z0z4 685,293,437 e

660,000,000.00

650,000,000.00 5.85%

647,432,836 o

630,000,000.00

620,000,000.00

2025 2024 2023
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\.’ nBsMI

RURAL BANK OF SAN MATED (SABELR), NC.

// TOTAL LIABILITIES //

Total Liabilities

2025 977,664,073

986,094,671.00
990,000,000.00

985,000,000.00

977,664,073.00_ -0.85%
980,000,000.00
986,094,671 -
’ ’
970,000,000.00
965,000,000.00 957,830,999.00
2.95%
960,000,000.00
957,830,999 s
H ’
950,000,000.00
945,000,000.00

940,000,000.00

2025 2024 2023

\.’ nBsMI

RURAL BANK OF SAN MATEO (SABELA), INC.

// DEPOSIT LiABILl'l‘lES //

Deposit Liabilities

2025 9 57,792,944 962,995,813

965,000,000 o7 75708
\ 960,000,000 -0.54%
955,000,000
2024 962,995,81 3 950,000,000
945,000,000
940,000,000 3.07% 934,275,318
935,000,000
934,275,318 Mg
525,000,000
520,000,000

915,000,000

2024 2024 2023
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RURAL BANK OF SAN MATED (SABELR), NC.

Il EQUITY //

Equity
SOas 201,093,686

205,000,000 201,093,686
200,000,000 2.86% 195,499,632
195,000,000

195,499,632
190,000,000

8.96%

185,000,000 179,427,868
180,000,000

179,427,868 e
170,000,000
165,000,000

2025 2024 2023

\.’ nBsMI

RURAL BANK OF SAN MATEO (SABELA), INC.

// NET INTERIEST INCOME /’

Net Interest Income

2025 86, 080,41 6 92,630,651

94,000,000

92,000,000

90,000,000

2024 92,630,651

86,000,000

-7.07%

86,080,416

22 anos
14.9570
84,000,000 80,563,173

82,000,000

80,563,173 -

78,000,000

76,000,000

74,000,000

2025 2024 2023
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\.’ n Bs M I
RURAL BANK OF SAN MATED (SABELR), NC.

Il OTHER INCOME //

2025 21,357,586

23,500,000.00

23,000,000.00

23,222,01 5 22,500,000.00

22,000,000.00

21,500,000.00

22,621,898

20,500,000.00

20,000,000.00

Other Income

23,222,015.00

2.65% 22,621,898.00

-8.03%
i

2025 2024 2023

\.’ n Bs M I
RURAL BANK OF SAN MATEO (SABELA), INC.

// OPERATINé EXPENSE /’

2025 66,410,553

68,000,000.00

66,000,000.00

2024 61,418,134 6400000000

62,000,000.00

60,000,000.00

59,681,723

58,000,000.00

56,000,000.00

Operating Expenses

66,410,553.00

61,418,134.00

2.91% 59,681,723.00

2025 2024 2023
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[ OPERATING EXPENSE //

2025 ) 66,410,553

68,000,000.00
66,000,000.00
2024 > 61,418,134 5400000000
62,000,000.00
60,000,000.00
59,681,723
58,000,000.00
56,000,000.00

Operating Expenses

66,410,553.00
8.13%
61,418,134.00
' 2.91% 59,681,723.00
2025 2024 2023

/// NET COMPREH]I!‘.NSIVE INCOME //

2025 > 11,594,054

25,000,000.00

20,000,000.00

15,000,000.00

2024 > 22,059,400

10,000,000.00

2023 j 15,730,797

Note: with Actuarial Gain on Retirement
Benefit Obligation

Net Comprehensive Income

22,059,400.00
40.23%
47.44%
11,594,054.00
2025 2024 2023
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IEI NANCI AL CONDI TI ON AND RESULTS OF OPERATI ONS

A.Review of the bankés operations and results o

including details and explanation for any sign
The year 2025 presented a challenging operating
pursue sustainable growth while maintaining prud
Despite pressures on earnings andeima¢neadsifngaonpge
sound, supported by a stable deposit base, ade
portfolio.
Financi al Position
As of December 31, 2025, the Bank reported total
of 0.24% from 1.182 billion in 2024. The decl in
certain earning assets and a nmotregy omdeptvead ider i:
year Despite the marginal decrease, tot al asse
reflecting the Bankds continued mar ket presence
The Bankds | oan portfolio amounted to 675. 72 n
from 685.29 million in 2024. The reduction was
intensified credit ri sk management tmaiastuires. aTmh

nk continued to focus on maintaining asset qu

clients.

Tot al l'iabilities decreased by 0.85% to 977. 66
year. Deposit l'iabilities, which remain the Ban
slightly by 0.54% to 957.79 mimbdestfdeml i A63r 6
normal fluctuations in customer deposits while n

The Bankdés tot al equity increased by 2.86% to :

-

The increase was primarily driven by retained e

t o

strengthen its capital posityieam . .despite | ower

Results of Operations

Net interest income amounted to 86. 08 million

million in 2024. The decline was mainly attrib
increased funding cost s, and the conptnattioanhetrp
i hcome remai ned t he Bankds pri mary sour ce of

significantly to overall earnings.

Ot her income decreased by 8.03% to 21.36 millio
The reduction was primarily due t o-ilnotweerre sste rivniccoer
sources compared with the prior year.
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Operating expenses increased by 8.13% to 66. 41
increase was driven by hi ghreerl apeerds cenxnpeeln dd a sutr se,s ,

compliance requirements, and general ppdmi nitdter a
Bankds operations and strategic initiatives.

As a result of | ower revenues and higher operati.i
by 47.78% to 10.90 million from 20.88 million
effects of | ower net iMnerce etst i d nicmaree a saahdl c@pl e mq
costs during the year.

Net comprehensive income | i kewise decreased to

representing a decline of 47. 44%. The reduction
all owance f or  cpraerdiiitalllos soefsf,seandoy actuari al gali
retirement benefit obligation.

Outl ook

While profitability was adversely affected durin
base, adequate Iliquidity, and stable operations.
operational efficiency, i mproviong uansisteite sg,u asltirteyn (
deposit generation efforts, and | everaging techn
financi al performance. These initi attierem @rreewteh
and sustainability ewhihlee fd omratnicn wil n g eteal sseorfv i t s ¢
B.Highlights of major activities during the year
A significant milestone achieved by Rural Bank

was the celebration onf Jiutnse 63 mé R2AOMmgy eorvsear ysi x d
dedicated service to the people of San Mateo ani

Val l ey Region. This milestone served not only as
and accomplishments bunt oafl siot sase md urré anfgf i o omamii tom
i nclusi on, communi ty _development,‘_cand sustainabl

e —l

i
\ Celebl_'égu,}g} 63rd {
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C.Major strategic initiatives of the bank

The Strategic Goal

The Goal St atement

ATo achieve a net income of 20 million by 2025
aftero.

Hi ghlights of the Goal Statement

This goal reflects the Bankds commitment to str
sharehol der valuetermamds esatsairnalyi Il iotny.

Throughout the year, the Bank remained focused o
including expanding i ts | oan portfolio, i mpr oV
efficiency, and strengthening cuseomenl|l sel at ir@r:
toward prudent ri sk management, cost optimizat.
products and services tailored to the needs of i
The pursuit of this profitability target serves
empl oyees, encouraging performance excellence al
organization. Achieving this mil epsittoanle bwaislel, feunrht:
its capacity to support community devel opment,
growth in the years ahead.

The Bankés overarching goal is supported by a se
guide its strategic directi on -yaenadr npelaasnunrien gi tpse rpir
2025 to 2029. These supporting evalsaséngeRasactr
of San Mateo (Il sabel a), I nc. s operational, fina

The following supporting goals form thé20d2%undati
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Supporting Goal #1: I ncrease Profitability

Budget 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029
Interest Income 111,519,108.96 122,676,619.90 132,403,507.19 142,582,182.35 153,566,754.97
Due from Banks 2,359,945.93 2,477,943.23 2,601,840.39 2,731,932.41 2,868,529.03
Held to Maturity (HTM) Financial Assets 7,663,739.40 8,046,926.37 8,449,272.69 9,294,199.96 10,223,619.96
Loans and Receivables 97,765,538.22 108,101,557.92 117,020,331.60 125,919,567.73 135,427,157.08
Sales Confract Receivable 526,815.71 526,815.71 526,815.71 526,815.71 526,815.71
Others-Penalty 3,203,069.70 3,523,376.67 3,805,246.80 4,109,666.55 4,520,633.20
Interest Expense 8,281,510.44 8,695,586.17 9,130,345.48 9,586,883.76 10,064,227.95
Deposits 8,108,342.68 8,513,759.82 8,939,447.81 9,386,420.20 9,855,741.21
Bills Payable
Finance Lease 173,167.96 181,826.36 190,217.68 200,463.56 210,486.74
Others
Net interest Income 103,237,598.32 113,981,033.72 123,273,141.70 132,995,298.59 143,500,527.03
Non-interest Income 10,489,058.26 8,224,255.24 7,056,328.97 6,166,223.10 5,502,415.13
Fees and Commissions Income 771,680.94 834,487.79 917,459.16 1,009,205.08 1,110,125.58
Gain from Sale of ROPA 60,000.00 - - - -
Other Income 746,218.66 820,840.53 883,728.27 952,904.79 1,028,998.96
Recovery on Charged-Off Assefs 8,911,158.65 6,568,926.92 3,255,141.54 4,204,113.23 3,363,290.58
Non-Interest Expense 74,549,747.15 80,420,082.64 85,384,613.90 90,759,478.97 96,653,218.45
Compensation/Fringe Benefifs 40,608,496.61 43,936,663.84 47,561,013.66 51,509,332.65 55,812,094.41
Taxes and Licenses 7.083,322.97 8,503,889.32 9,074,301.81 9,629,669.74 10,249,281.93
Other Administrative Expenses 22,197,131.08 23,784,812.63 24,974,053.27 26,222,755.93 27,533,893.73
Depreciation/Amortization 4,660,796.49 4,194,716.84 3,775,245.16 3,397,720.64 3,057,948.58
Net Operating Income before provisions 39,176,909.42 41,785,206.33 44,944,856.78 48,402,042.73 52,349,723.51
Provision for Credit and Impairment
Losses 9,134,079.13 8,634,079.13 8,334,079.13 7.834,079.13 7.334,079.13
Profit before Tax 30,042,830.29 33,151,127.19 36,610,777.65 40,567,963.59 45,015,644.37
Income Tax expense 9,357,808.06 10,293,588.87 11,322,947.76 12,455,242.53 13,700,766.78
Net Income 20,685,022.23 22 857,538.33 25,287,829.89 28,112,721.06 31,314,877.59
Annualamount of increment 2,172,516.10 2,430,291.57 2,824,891.17 3,202,156.53
Annual percentage of increment 10.50% 10.63% 11.17% 11.39%
a)Loan Portfolio Devel opment
The Bank shal/l strengthen its profitability
and Jfqughity | oan portfolio, aligned with pru
foll owing targets are set to guide Il oan rel e:
T New and Additional Loans: 262 mill i on
T Loan-aReail ment s: 218 million
M Loan Renewal s: 110 mill i on
T Projected Loan Portfolio Growth: 9.85% incr
These targets shall be achieved through effe
engagement, and continuous improvement of | el
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ICOMMERCIAL LOAN
ICONSUMER LOAN
EDUCATION
FINANCIAL BACK UP
FRINGE BENEFIT LOAN
FARM EQUIP LOAN
FARMERS LOAN
LIVESTOCK & POULTRY
MOTORCYCLE FINANCING
PABAHAY LOAN

REAL EST. PRO ACQUI
SELFIE LOAN

SALARY LOAN
MAGSASAKA LOAN
TRUCK&EQUIP

[TOTAL

339,593,800.12
19,441,637.10
1,311.64
37,749,489.30
13,093,436.76
7,569,624.11
66,414,456.69
18,519,303.09
5,445,220.82
52,509,889.77
24,921,130.42
505,474.55
7,134,083.84
15,698,491.80
31,576,219.41

390,532,870.14
21,385,800.81
38,881,973.98
14,402,780.44
3,784,812.06
46,490,119.68
14,815,442.47
5,717,481.86
55,135,384.26
2,492,113.04
454,927.10
7,847,492.22
17,268,340.98
28,418,597.47

390,532,870.14
21,385,800.81
38,126,984.19
14,402,780.44
5,294,000.00
46,490,119.68
14,815,442.47
6,003,355.95
56,238,091.94
249,211.30
409,434.39
8,082,916.99
18,131,758.03
25,576,737.72

Loan Product 2025 2026 2027 2028 2029
\AGRICULTURAL LOAN 85,409,818.91 136,655,710.26 191,317,994.37 248,713,392.68 323,327,410.48
\AUTO-FINANCING 859,067.36 - - - -
BACK TO BACK LOAN 27,805,000.00 20,000,000.00 20,000,000.00 20,000,000.00 20,000,000.00
BUILDING CONST. 9,247,641.87 10,172,406.06 10,172,406.06 11,189,646.66 11,749,129.00

402,248,856.25
23,524,380.89
39,270,793.71
15,843,058.48
3,176,400.00
32,543,083.78
11,852,353.98
6,303,523.75
57,362,853.78
24,921.13
368,490.95
8,325,404.50
19,038,345.93
23,019,063.95

406,271,344.81
24,700,599.93
40,448,917.53
16,635,211.40
1,905,840.00
16,271,541.89
7,111,412.39
6,618,699.93
58,510,110.86
2,492.11
294,792.76
8,575,166.64
19,990,263.23
18,415,251.16

763,495,097.56

814,456,252.81

867,229,904.48

922,804,570.41

980,828,184.11

Amount of annual increment

b)Deposit Li

Bank
mobilizat

abi |l

shall

ti es

50,961,155.26

max i mi

52,773,651.66

ze the
on t@enwepm@dnthgr anaelnise rategi c

55,574,665.93

Management

ef f

58,023,613.70

cient

T Projected Deposit Liabilities Bal ance:

M Pl anned All ocation of Funds
V Lending Activities: 78%
V Investing Activities 22%

This strategic allocation ensures that

t owar d-yiheilgdh | endi ng operations, whi | e

i nvestment activities fterenha&naenilsiqui dity
Deposit Products 2025 2026 2027 2028 2029

Demand Deposit 164,204,642.55 165,025,665.76 165,850,794.09 172,484,825.86 179,384,218.89

Regular Savings Deposit
Special Savings Deposit
Junior Savers Club
Basic Deposit Account

ATM

611,794,864.85
180,093,583.97
18,515,946.33
343,562.75

4,519,653.25

614,853,839.18
181,894,519.81
18,701,105.79
350,434.00
2,259,826.63

617,928,108.37
185,532,410.21
18,794,611.32

357,442.68

619,163,964.59
187,387,734.31
18,982,557.44

364,591.54

620,402,292.52
189,261,611.65
19,077,470.22

371,883.37

TOTAL

979,472,253.71

983,085,391.18

988,463,366.68

998,383,673.73

1,008,497,476.65

Annual amount of increment

3,613,137.47

5,377,975.50

9,920,307.05

10,113,802.92

Ac NEMUVUe ¢ O WA G,

nt
a |

Il
—_—



c)lnvest ment Strategy

The Bank shall ensure the effectiyvieeluwt,i Iriizsakt
aligned investment opportunitiedetmatti sappoas
sustainability.
T Projected I nvestment Allocation:

V ShoTedrm I nvestments: 60%

V LonrTger m I nvest ment s: 40 %

This balanced approach aims to optimize retur
to meet | iquidity requirements and future op:¢

d)Past Due Collection Strategy

The Bank shal/l actively promotiente&mckséexparcdin
generating services to diversify revenue str

1T Key I niOtnigati inge  mar keti ng ®dradepr craeotviicre sof f ¢
1T Project MéGmowiuim: 10 % i Abcarseeads e nicno niee. e

This strategy supports sustainable financi al
beyond traditional | ending activities.

e)Overhead Cost Management

The Bank shall i mpl ement targeted strategies
whil e maintaining operational efficiency, ef
sustainabl e growth.

This approach ensures prudent financi al ma n
guality of services or institutional perfor mi

Supporting Goal #2: Reinforce Capital Adequacy

a)Capital Adequacy Ratio

To maintain a strong capital position that su
management objectives by achieving a Capital
16% by 2025 and 18% by 2029, in alignment W

bankircdgigreas.

(INMoni toring of Risk Assets

The bank shal.l ensure constant and rigorou
particul ar focus on identifypegf omainmgi hga
(NPL) accounts. This includes:
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V Regul ar risk assessment and classificati
V Ti mely implementation of remedial actior
V Strengthening of credit evaluation and |

(20tilization of Credit Guarantee Facilities
Toenhance | oan portfolio quality and mitiga:
credit guar ant ee l i nes from AGFP (Agricul

Phil Guarantee through the strategic depl oyn
V Magsasaka Loan
V Commerci al Loan Products

These guarantees shall be used to reduce cr
efficiency.

(3Bromotion oMeilgdhw eRli Alsset s

Tosupport CAR target s, the bank wil!/ pri ori
riw&i ghted | oan products, including:

V Bactkback Loans with a 0% risk weight

V Pabahay Loans (First Mortgage) with a b5¢(

b)CapitalUpBuPilladn

( 1 he Bsamal | pursue an increase in its author
by the year 2030fterm gupmpbht ©H66fnhongal stab
compliance.

(29chedul e of Stocks Subscription and Stock L

Year Stocks Subscription Stocks Dividends
2026 2,250,000.00 4,750,000.00
2027 2,250,000.00 4,750,000.00
2028 2,250,000.00 4,750,000.00
2029 2,250,000.00 4,750,000.00
20230 2,250,000.00 4,750,000.00

Supporting Goal #3: Strengthen Risk Management

a)Credit Risk Management

The Bank shalll ensure the effective i mpl emen
Framework to safeguard asset quality, promot e
potential credit | osses.
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This includes adherence to credit policies,
monitoring of credit exposures in alignment
practices.

b)Operational Ri sk Management

The Bank shall i mplement robust controls and
fraud, human error, system failures, and proc
the Bankés ability to consistentl y ndaetliiovner pr
and maintain its competitive position in the

c)Strategic Risk Management

The Banknsuornéel the effective identificati on,

strategic goals and objectives to mitigate I
execution failures, or changing mar keetr nt ondi
sustaindbialigymamt with the Bankdéds overall m|

d)Compliance Risk Management

The Bankmphaeamént and uphold a robust Compli art
to ensure full adherence to applicable | aws,
framework is essential to mitigate | egal and

of ethicalsiddde mhankomg.

e)l Ri sk Management

The Bankesshadlli sh and i mpl ement a comprehens
Framework to effectively identrieflyat eads sreisssk s .a
framewor k will support the secure, reliabl e
i nformati on seygsutaernids daantda sianft egri ty and avail a
Supporting Goal #4: Transform Bank Organizati on
a)Strengthening the I nternal Control System

The Basnkcommi tted to reinforcing the i mplemen
Contr ol System to effectively mitigate risk
enhance operational efficiency across all | e\
This commitment includes consistently uphol d
Board of Directors, Senior Management, and St
accountability through adherence to the follc«
T Segregati on-Mafi nDwtiinesa c¢cl ear separation of
to minimize the risk of errors, fraud, and
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T Control A-cBnifvoirtciee sand monitor the executior

Procedures (SOPs), approval hi erarchies, a
access controls to ensure process integrity
f Monitoring a@and®ewti ewegul ar evaluations of
the I nternal Audit and Compliance Units to
ti mely corrective actions where necessary.
1T Documentati on -Keredp i-lBegsaurrce t hat all financi a!
transactions are accurately recorded, secu
support transparency, audit readiness, and
f Training and-PArwamecetneesa strong contr ol cul tu
education and training programs on internal
ri sk management for all employees.
This structured approach to internal control
governance, financial soundness, and organi z:

b)Enhance Performance Monitoring

The Bank shalll continuously improve its perf
operational efficiency,teimigrofi rakbiklilsi,t andTl
establ i shment of clear performance i ndicato
feleback mechanisms to sumabirhgiafhor medadegi si
across all levels of the organization.
c)Establ i shnpeonutseofTrlani ni ng Program

The Banlksshall sh a c emopursesh etnrsaivrei nign pr ogr am
enhance empl oyee competencies, ensure regul a
service delivery, and support the professionse
initiative ailmsghloy bsukiilld ed, knowl edgeabl e,
aligned with the Bankés strategic goals and ¢

SupportinygEtGlhahcé Bank | mage

a)l mpl ementation of a Corporate Social Responsi
The Bankmphamént a structured and i mpact f ul {
( CSR) Program to activedqgonomitce i dait el opometnhe
communi ties. Thi s includes engagement i n i
healthcare, e navii mamimeinttya,l asmudtchari tabl e cau:¢
community involvement, the Bank aims to strei
reinforce its commitment -bwilicdichgi.si ve gr owt h

b)Leveraging Soci al Medi a and Digital Presence
The Banktsbhabkbically | everage soci al medi a a
visibility, promote its products and services:c
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This includes the regul ar publication of re

financi al l'iteracy tips, customer success S
responsibility (CSR) activities. A strong an
br amw@areness, customer trust, and mar ket ¢ omg
c)Fostering Strong Leadership and Ethical Pr act
The Bankremat ¢ a culture of transparency, int
al | l evel s of the organizati on. Strong | ea
commitment to ethical business practices and
regul ationeasst8gptkbcy upholding the highest st al
and accountability, the Bank aims to build t
reputation for principled | eadership.
d)Delivering Exceptional Customer Service

The Biasnkcommi tted to providing exceptional cu
client i nquiries, request s, and compl aints
professionalism, and ef fciemitean ccy.a pTphrrooaucghh, at hcel
to enhancen,sabuisfédactasting relationships, ar
across all channel s.

e)EnhancCusg omer Security, Safety, and Convenie
The Bsam&l | strengthen the implementation of
measures within al/l of fice facilities- to ens
friendly environment for <clients. This inclu
and oprealatd af eguards, accessibility features
promot e cust omer confidence and comfort whi
premi ses.

Supporting Gaalen#ghlkemf or mati on Technol ogy

a)Modernizing | T Infrastructure

The Bankhpusbhakl the modernization of i t-s I T i
based solutions to enhance scalability, redu
i mprove coll aboration and operational fl exi bl
ai med eamtgt itemi ng system resilience, ensuring

Bankodést elroomgi nnovation and growth objectives.

b)Digitizing Manual Processes

The Bank dehali fFy and prioritize manual proce:
operational efficiency, reduce human error,
includes the strategic selection and i mpl eme
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technologies to automate routine taslksyentrescs
deci-makhng across departments.

c)Strengthening Business Continuity Planning

The Bankeghladatly test and update its Business
t he swift recovery of <critical systems and ¢
di saster s, or other unforeseen disruptions. T
minimizdi eopalra downt i me, safeguard i nformat.i
uninterrupted service delivery to customers.

d)Enhanci ndgitstke MaTh algreanmaewo r k

The BanknbhatkRiidglk Mad8nagement Framewor k to e
assess, monitor, anrde Inatte dg ant ies kkse.c hnhil @ giyncl u
policies, control s, and oversight mechani sms
cybersecurity breacdhaetsg Isoysd-pantfighi t boslkd, A r
framewor k wi | | ensur e t he security, reliabi
infrastructure in alignment with regulatory

D.Chall enges, opportunities, and responses durin
Challenges:

One of the significant <challenges faced by the
provisioning arising from the financial di fficul
The higher provisioning requiremeinnhgs,advesslktliyn:(
| ower net income compared to the previous year.

The agricultural sector, which constitutes a su
al so encountered significant challenges during t
reaching |l evels as | ow as 7.08haep H#etogase in
gate prices reduced far mers' income and weakened
sever al agricultural borrowers experienced fin
repayments and an increaseduea atabusats migrating

Opportunities

To pr dodmontaenci al inclusion and strengthen communi
Financi al Literacy Program for far mer s, mi croert
within its area of operation. The program ai ms t
financi al management , including budgeting, sav
prevention, thereby helping them make informed |
from financial scams.

Beyond its educational objectives, the initiatiyv
its relationship with the |l ocal community and in
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t hat can support the financi al needs of particiryg
empower individuals and businesses to achieve ¢
access to formal banking services within the con
Responses:

Despite these challenges, the Bank remained comr
proactive | oan monitoring, regular <client engag
ai med at preserving asset qualitynamdéil &I aclsliisg atn
I n addition to its educational objectives, t he
deepen client relationships, better understand t
and introduce suitable deposit amd c crge diwtt h p aond
l'iveli hood devel opment. Through this initiative,
banking while contributing to ttheer mf isntaanbciilailt ye m
communities it serves.

Moving forward, the Bank remains optimistic theée
coupled with sound ri sk managtmentsegpr pcoOigc @ams a
strengthen its market position and support susta
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I V. RI SK MANAGE MBNEWORKA

A.Overall ri sk management culture and philosophy

I n compwiitabncBSP Circul ar 971 on Risk Governance
bank sets forth the creation of the Risk Managen

1)Overseeingakhegraskivities across the bank,
these remain consirsitektagwpd ths tttrdaet ebgack &dsi r ect i or
2YResponsible for identif,ghdgremeasiungwigdekknoant
basis as part of the second | ine of defense;
3) Maintains the bankés overall ri sk exposur e
4) Assess adequacy of Il oan |l oss provisioning a
5) Risk management policy development; and

6) Directly report to the Board of Directors o

The Bankdéds Risk Management Unit is now attached
merged as the Compliance and Ri sk MamrcaGRiviiint De|
i s now mamu d pley sfonnel
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CREDI T RI SK

The Bankés overall l endi ng -bsatsreat esgyys tieam agtmlddwersesd dn
application until | oannr pdnbaddewdti @ nl, enn chien @ apdkl htreaises ¢
Credit Manual System.

The Bank <contbiansueeds lietnsdirnigskmechanism in order to st
continually adheres to the concepts of separate ris
and facility (Facility Riosgky Riaatsi nbge)e.n Laodaonp tperdi ction ga nm
detailed formula integrating the,pclousst tohfe fsupnrdesa,d tshee
boar d. L diaarvbed e mi t sgul arly monitored and reported to
al so adopted an internal SBL, | ower than the regul a

Party Transactions was Teenshtainncgea wa sGrteednittl y Sterxeesrsci s e
capturing highly concentr,atnadd riemdu stterdi etso atnhde eBxopaorsdu
makes sure that there is an adequate allowance for

LI QUI DI'TY RI SK

Liquidity position and gap reporting policy were pl
mi smatches in the timing at which assets and I|iabil
combined effort of the, Cwhiitsec ilalskrealihtnfpe Ddhgart menbhg o
dayaeay funds ma magedrment with the Credit Admini str a
Depar tamcotBranch ManagerTe.stlingoihist ye bt oesa quarter.|
Bankdéds Contingency Funding Plan is currently being r
options.

OPERATI ONS RI SK

The creation of the three major divisions within the
and controll ed. I ncident reports and breaches to op
through the Bankés Core Banking System. The Bankods E
and BCP te

consistent.|
operations
control

sting was consistently i mpl emented annu
y revi ewed and updated annualDegposSeaver:
and accounting manuals were devel oped anc

ENVI RONMENTAL AND SOCI AL RI SK

The bank aims to develop a comprehensive environmen
202 Currently, the Bank is aligning its |l oan portfo
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B.Ri sk apapnedt istter at egy
20®2Gener al Ri sk Appetite Statement

Rural Bank of San Mavéeegmdsadbteéed )t ol mzke needed cr e

and readily accessible thRurmal rBarmki rmg et byR.VA.r t U3

| oans primarily for ,@a9uatsgseémirodicod| bypmemeé i nstitu
statement .

The bank sahaghakpeei te for credit facilities primar
normal credit needs,oof fhamméamj!|l feshewmeng or cul ti
agriculturals pymedducatsi adbosé niesst secaor.i

RI SK APPEITNOWESTRY CLASS

The bank has hifgdygrroiws gt pleef amendogt ri es and | ow r i ¢
to industries with adverse historical b e

Ri sk Classification Legend:
T High Ri sk: Past Due Rati o of 10% and
T Medi um Ri s k: more than 5% but bel ow
T Low Ri sk: 5% and bel ow

Rl SK APPEBILTE ARGE EXPOSURE LOAN/ ECONOMI CALLY I NT
BORROWERS

The bankés | imit to economically interdependent bo
Borrower 6Tswelnilthyr €28%) of the qualifying capital

RI SK APPEQUIOETERRI TORY BORROWERS

The bank is not aggressive ior eerxrtietnodriyn g( Reergei doint 2f aac
borrowhish incl udecsollloatonasrnt alhtdhdsanfk 6s busi neasmsd oper at
shall set a deter mi ned Olu@dre ririi miotr yiosh @au fd gokwosugs secxad eee

15% of the | oamwimdehtf emloito exgreeuwWp ng t he SBL.
Rl SK APPETYAE OF COLLATERAL/ SECURITY

The bank recogypesel dithetslean be of f,eardi by bopomowhk

secured by Real Estate Mor-bgagef ,alhds besveedn Mohr a sgea gleo a |

are unsecured in nadhti wrhes.kplehd tlkeadfkrhdsoans taHatw ar e f
risagkpetite for those that are not.

T Real Estaténdod e fgiamged | i mit
T Chattel Md0%gafget he Loan Portfolio
T UnsecuredOBoam the Loan Portfolio
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RI SK APPELITOAN CLASSI FI CATI ON

bank shalhle ddHdroewvi ng mini mum percentage of ¢ omg
the Bangko Sentr al ng Pilipinas (BSP), a

T Agriculture, Fi sheries anidb6®%r al Devel opl
T Micro and Small Sda48%e Enterprise | oal
T Medium Scale EnT@%prise Loan

RI SK APPELTOAN PRODUCT

202 The bank has hifgdr rgidsrdfhotporibedrgacntcse and | dwrri sk t

products with &davc&kngs®umidst ori cal
C.Banki de risk governance structure and ri sk man

The Board of Director s sets the tone at the to
t hreshol ds. The Management Team ensures that t h
breached.

The Bankdés risk management policies cover the fo
1)Structure of | imits andkgngdeTheses s$lbhalbviemnal
shall be taken when risk | imits are bmeached,
hi gher 1| evel of Management and corresponding
2)Cl early delineated responsibilities for mana

defense,;
3)System for measuring risk;
4)YChecks and balances system; and
5)Framework for risk data aggregation and ri sk

The degree of sophistication of the risk manag:ée

infrastructure shall keep pace with devel opment
revenue growt h; increasing complexity ©ofnghe b
structur e; geographical expansi on; mergers and
products or business | ines, as wel | as with the
and industry practice. This shoubddenablbeatae diyi
reporting.
In this respect, the bank shall ensure that the
foll owing principles:
1)Accuracy antdhisategfréety to the capability to
ri sk data to meet nor mal and stress reporting
2)Compl et-drhédss refers to the capability to capt
data across the banking group. Data shoul d be
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asset type, i ndustry, as relevant for the r
identification and reporting of risk exposur
3)Ti mel itnheisss refers to the capabiiidtayt et o igsekn edraa
prompwhliyl e al so meeting t he principles rel a
completam@sadaptability. Ti ming shall depend
volatility of thasrweklbasngtmeasutedal ity t
he bank. Timing shal I-s padcsiof idce pfernedg uoenn ctyh er ebqal
i sk management reporting, under both nor mal
n the characdrealilstriicsk amrdo foivl e of the bank.
4)YAdapt a-bhihliist wefers to the capability to gener
broad randgemarfd,onad hoc risk management repo
requests during stress/crisis

t
r
o

D.AMlmeasur ement systems, governance and culture,
Money Laundering (ML)/ Terrorist Financing (TI
prevent the use of the bank for ML/ TF activiti

m
L

In conformity with the Bangko-MSeeyr dlaundePi hgpi
t

Bank of San Mateo (lsabela), I nc. has adopted h
Prevention Program Manual
This is a compilation of the policies and proced
l)protect t he integrity and confidentiality o]
Philippines, in general, and the covered pe
respectivel vy, as a money |l aundering site and
actiawi therein defined; and

2)to protect,alnidf ep,r olpiebreryt yf rom acts of terroris
and those who supypaonrd raenidn ffoirmceen ctehei tf i ght ag
criminalizing the financing of terrorism and

The Bankdés Board of Directors sand DhitstWwas Adbf
by the Chief Compliance Officer and the AML Ass

were properly carried out. Compliance Bulletins
of the Branch Operations nfemrt sany uphda tBeasn kadrsd MeTrPh
ensures that al | personnel dealing with deposi

equi pped with the proper knowledge and training
|l east every two (2)ngeiag scomducctifadsthyert g aCaompl i

RBSMI has an established AML Ri,whiEhotdsoed dgegnSy gty
t hkcegree oft ldatiowledhclee i mMmposed depending &n the
profiling system is incorporated in the Bankods c
the clientoéfsunsdsaddess®f occupation, vol ume of |
negati ve means¢dametpioons,, among ot hers.

The Bank also adheres to the Covered Transacti
parameters set out in the | aw for determining an
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Every time there is an amendment to the AML | aw

Department is proactive i n enBanrieinmag nist sa bMTeRB ti
any developments. UNSCs, Targeted Financial Sanc
regularly circulated to all the branches and con

The Bankbés MTPP further tihpcoeventanboie®@onhme@SEEesudlb
Exploitation of Children and measures to monito
Terrorism Financing.
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CORPORATE GOVERNANCE
A.Overadriporate governance structure and practi c

The Board of Directors and the Management of

(I SABELA), I NC. (RBSMI) commit themselves to the
in the bankés Manual ol eCenparsatteh e @o vaecrknnaomcl ee d g
consci eaemtdi osutsri ct adherence to the provisions of
attainment of the ,mdmslk@odc ovri maromt.e goal s

The provisions of the Corporate Governance Manu:
principles and tenets of good corporate governan
Il nand al | |l ayers of the organization, including
of Management .

B.Selection process for the board and senior man

The Board of Directors shall consist of seven (7
director s.

Al l directors shall be elected by and from amon
share of corporate stock of the bank). For indep
mu st comply with the requirement satsieotnsf ofrotrh Buann
( MORB) of the BSP.

Annual election of directors is done during the
February. Directors are selected from a pool of
stated in tlheewsbhankedwenbydi rector s aurneb eegl eocft ewdo tbea
obtained from the election held. Members of the
apprai sadlasamrdéd ssnelnt annually wusing the format set

The Board of Directors select senior management

l engt h of service. Annual performance appraisa
management 6s accomplishments for the year. Pr on
management is subject to Board approval. The He

selected by the Audit Committee.

C.Boardés overall responsibility

The Bodirrdecotorpsri marily responsible for defining
approve and oversee the implementation of strate
al so approve and oversee the implementation of
systems of checks and balances. |t shall establi
The board of directors shall approve the select
management and control functions and oversee the
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Thboard of directors shalll define the Bankbés cor
a code of conduct andBendinidc asl h asltla nidnasrtdistt Untait ot nhael i
will allow reporting of concerns or violations t
of directors shal/|l

1)Approve a code of conduct or code of ethics,
unacceptabl e acti,antdi dsshaviransddhtaitoncsoul d r e

result in conflict of interesBanasemwsedrdalasgaih
corresponding disciplinary actions and sanct |
provide that director s, of ficers, and all pel
ethically and perform their j e,b nwiatdhdi ¢ kiolnl ,1
complying with | aws, regulations, and compan
2)Consistently conduct the affairs of the bank
|l ead role in establishing the Bankés <corpor
directors shall establish, actively promote.
govemrcnmea in the Bankos, through adopted polic
board of directors shall ensure that the CEO
values and conduct, and that they face mater
or Ipirgphf il e conduct and value breaches.

3)Oversee the integrity, i ndependence, and e f
procedures for whistl ebl owi ng. It shall al |
protection from reprisal, l egiti mate concern

practicesydtoethe board of directors or to &
|l i kewi se be set on how such concerns shall

exampl e, by an i nternal control functi on,
management and/off dihreedbtoars itself. 1t shall
of the Bankds in the furtherance of c¢cri minal
as but not l'imited to financi al mi sreportin

corruption.

The board of directors shall be responsible for
and in overseeing management's i mplementation th
shall
1)Ensure that the Bankds has beneficial i nflu
providing services and facilities which wil!.l
2)Approve the Bankodos strategic objectives and
account thet8amkbsnhoogal interests, its | ev
to manage risks effectively. I n thish raespect
system for measuring performance against pl al
3)Actively engage in the affairs of the Bankés

Bankdéds business and regul atory environment F
protect thientleonegsttseroni the Bank.
o] e i

4)YApprove and oversee th mpl ement ation of p C
Bankds operations. The board of directors she
as evaluate control functions with senior
i mprovement as well as to promptly identify ;
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The board of directors shall be responsi bl e for

seni or management and heads of control functi o
remuneration and other incentives polfi ayi rfecrt op et
shall

1)Oversee selection of the CEO and other key p

management and heads of control functions bac:c
standards. I ntegrity, technical expertise, ar
current or planned, shaltlhebesetlhee tki eoyn cpamsciedsesr
since mutual trust and a close working relat
senior management shall uphold the gener al C
values of the Bank.

2)Approve and oversee the implementation of r
remuneration and other incentives policy.
3)Oversee the performance of senior management

V The board of directors shall regularly i
of t he management team and heads of c
approved performance standards. The Boar
the Compliance Functi oreewhiislse stshda hA&gudintt
Audit Function.

V (b) The Dboard of directors shall hol d
accountable for their actions and enume:r
those actions are not aligned with the
expectations. These ex paedchtearteinocnes tsoh atlH e
val ues, ri sk appetite and risk culture,

V (¢c) The board of directors shall regul al
engage in discussions, qguestion, and c
i nformation provided by the | atter.

V (d) The Bankdés Audit Committee conducts
with the I nternal Audi t Depart ment and
warrant a special meeting.

4)Engage in succession planning for the CEO and
I n this respect, the board of directors shal |
program. The program should incl ude eantsiysslt em
successors for the CEO and other critical p o
5)Ensure that personnel's expertise and knowl
directors shall provide its personnel wi t h r
professional devel opment program to enhance

of deveenltospmel evant to their areas of respons
6)Ensure that empl oyee pension funds are full\
appropriately recognBaznekd ahlthembepkandfthhe
involving the pension fund are conducted at
The board of directors shall be rtehsempheimeihé at 00T
of the Bankds corporate governance framewor k. | n
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1)Define appropriate governance structure and

t hat such practices are foll owed and periodi «
2)Devel op a remuneration and other incentives
submitted fbotrheapptrocvkhol der s. The board of d
the policy is contseirsnt einnt eBiatght dahfes tiimentg encou
excessitvaekirngs,k and is ndtredt dwsfilairyt rwistpto ntsh
3)Adopt a policy on retirement for directors a
to promote dynamism and avoid perpetuation i
4)YConduct and maintaiBeantkhehiaf fahessobpd hef it
prescribed in its chartemnrd arnedgulnateixamss.i ng | a\
5)Maint ai n, and periodically -lupwsa,teor ooghartr zas
documents setting out i ts opyragnadn ikzeayt iaocnt,i vriitgi hef
6)Oversee the devel opmentt,hieanppreonat atndn mohi tcd
governance policies. The Dboard of directors
policies are followed and periodically revi e
7)Approve the policy on the handling of RPTs to
with existi,agd| awgul atieas at al | ti mes, t ha
arm's |l ength basi s, and that no stakehol der [
8)Define an appropriate corporate governance f
shall facilitate effective oversight over en
the parent company shall ensure consistent ad

and systems across the group.

The board of directors shalthBoaenkrdes proinsski bg ®@v efrc
framework and overseeing management's i mpl ement a

The Board of Directors, through its Audit Commit

of the internal contr ol system of the Bank thr ot
I nternal Audi t Depart ment shall perelpyawveissah hac cc
approved I nternal Audi trepPbtats Ppoogrndses yamad @erdc
accompli shment to the Audit Committee.

D.Description of t he rol e and cenxtrciubbutvieon amf
independent directors, and of the chairman of

Role and Major Contribution of the Chairperson ¢

The Chairperson of the board of directors shall
He shall ensure effective functioning of t he
relationship of trust with members of the board

b

1)Ensure that the meeting agenda focuses on st

ri sk appetites, and key governance concerns;
2)Ensure a sound decision making process;
3)Encourage and promote critical discussion;

4)Ensure that di ssenting views can be expresse
making process;
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5)Ensure that members of edc¢ éaiecvedua aartce , o ft i dnerl ¢t @am
i nformati on;
6)Ensure the conduct ofi-psweeercdborentbadi @mot¥ od

opportunities for all directors; and
7)Ens urheeonduct of performance evaluation of th
a year.
For 5202 he Chairperson of the Board, in partner st
management team, the Chairperson initiated and
i mprove efficiency and the delivery tohlwoa Kkri nbgasn Kk i
of the board by introducing house rules that bri

Role and Contribution of Executive Director s:

1)Board Governant ékeo aModt kisf owvti § ehh h Bra tsisa no'ns.

2)Financi al Performance and Viability. Devel oj
financial health of the organization.

3)Mi ssion and Strategy. Works with board and st
through programs,asdradtmmgueci py aonti mgac h.

4)YOperations. Oversees and implements appropr
operations of the organization are appropri at

DirekPte®si dent Katrina Marie Pilapil ensures that
the Management Team. Director Paolo Petines, as
that theaBhatnoehtense Banko6és Policies and Operation

Role and Contr iExwetciudn vef DNorect or s :

1)Strat egegx.ecNiotni ve Directors should constructiywv
proposals on strategy.

2)Per for man&gecuNone Directors shoul d scrutir
management in meeting agreed goals and obj ec
performance.

3)Ri sk .-EXNouti ve Directors should satisfy them
information and that financial controls and s
defensible.

4)YPeopl eEx®dNowmti ve Directors are responsible for
remuneration of executive directors, and hayv
necessary removi ng,anelx d@cnutsiuvcec edsisrieocnt gorisanni ng

Role and Contribution of I ndependent Director s:

I ndependent directors have an i mportant role to
considered as both a safeguard and a significant
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The rol e of
governance
domi nat ed

i ndependent di
standards,
scenari o,

play vi

rectors
funct.
t al

oni ng

rol e

broadly

as
in Bi

ncl
watchdog,
$lo man:

protect the interests of-vibkbBetmenpriompteharehol de
The main role of i ndependent directors is [
I ndependent directors help i the proper functic
they do not have any pecuniary interiesteiast hef c
sharehol der s.
The independent directors on corporate board i €
subject without being influenced in any manner.
di sclosures in the working of the waompamysas$ vwe
conflict areas. They have a significant r ol n
The independent directors also play a key e
company. The chairman of the audit committee S
I ndependent Director Judge Raul Babaran and nde
the revision of the Bankos Audit Commi ttee Char
bankds current practice. They also | eaadl itrhet he
selection of the OIC Head of the I nternal Audit
E.Board Composition
PERCENTAGE
TYPE OF NUMBER OF # OF SHARES SHARES HELD
NAME DIRECTORSHI YEARS SERVI HELD TOTAL
AS DIRECTO OUTSTANDING
SHARES
Patricia Rosario Maria G. RemijapNon-executive 7 10,289 1.71489
Katrina Marie P. Pilapil Executive 20 32,020 5.33679
Michelle Christine P. Arcenal Non-executive 6 18,082 3.01379
Paolo N. Petines Executive 5 18,870 3.14509
Ronald Melchor D. Silverio Non-executive 15 2,724 0.45409
Raul V. Babaran Non-executive 4 1 0.00029
Jonathan B. De Veyra Non-executive 5 2 0.00039
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BOARD OF DI REGTORS 202

PATRI CIl A ROSARIL R EMA RII AAN
CHAl RPERCGEPMNHBOARD ‘

Age&Nati onaldiFtiyl i pi no
BoamPadsi:ti on
-Chairperftshddmarsd nz@2 1
-VicCGhairpémnz®200 2 1
-NomrxecuDivesci aEebr u2alril

Educat i B&EconomMass achdumnettti d
offechnol ogy

BMat hemaWelkthbkeGdlelyege

ACCTHU ONATHADNEBEYRA
VI CEHAl RPERSON OF THE

Age&Nati onalG4t/#i |l i pino :
Board Posi tViome Chai-Bpardoaf -D0OR4&cts
-ChairpeAsdint Comind 221068 4
-Member of tChoenmA u @ Pele2t 4o
-l ndependentd2Xi2pleesent

Educati on -BSI n Business Administig
-Commer ce maj or i,n Z‘.:q;.,u
-Northeastern Coll ege
-Masters in Business Ad
-Nort heastern Coll ege
Certified Internal cont g

AffiliationPkropr 8B DE VEYRA Acé&G€GoDnH

-DeadUni versity of Perpet
-Systéd&Cm | | ege o f& ABcucsoiunnet sasn 8
hairman of -TdredBibmar @r edi T

pew DiAreéect €CPA Revi ew
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8 KATRI NA MARILEAPA L

Age& Nati onalbSibtFy | i pi no

Board Position
-Executive Di2@@% or si
-Presi den2t0 1s4i nc e
-Chief ExecutiveOoQ@Dfi cée
-Chief OperatingO0®mbk6ber
-AssGener al Manal®92709i4n c

Educati 8% C Accoube iBal | e
Uni versity

DI RECRI O

Age&NationalSi#tFi | i pino
Board PositNomxecuti ve # :
since F :é.‘w -

Educati oBnS Ar c hidMacgtnuar eCu m
University of obihlei

Af fi |l iRrta oirdBernkti gCaarfpg oxr at
Presidlernkti €oirpor at i
Tr e asdArr&kri pr inotrsphoorp

)
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PAOLQOQPMNETI NES
EXECUTDYRECTOR

AgeNati ondab/iFi yi pin )
Boar d P:Esietciuan ve2DIil B e2cOt 25 M
20223025

EducatBiSon n Mar keting Ma
Uni ver siStayy ed fh. eL a

i l1RurnalnsBank ofll sSaabhe | w
Headr anch Bdmiki ng

RONALD MELCHSRLWERI O
DI RECK O

Age& Nati onma@Fitlyi pi no

Board Position
-Vice Chairperson202Z1 th
-l ndependent 2 @0290eclt or ;
F-Audit Com@htatierep 1022902 1}
-Audit Committee Member]|

Educat B8 Accouyuntiivnegr si ty
Bachel or of L awkniavned
Sant o Twmdher gr ad

topn8Rdmoker s

Printing

)
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JUDGE RABABXRARET)
| NDEPENDENT DI RECT G

Age& Nati on@¥FkFitlyi pi no
Board Position
-l ndependentd2iz2p2e es en
-Audit Committee Chaifr,

EducatBiaccrhel or of Arts a
Uni versity of Santo
Bachel or of Laws
At enéde Manil a Uni ve

taidb sabel a State Un
Law
i VORI Cahgeayar

)
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F.Board qualification

To qualify foot hdi Beatdrehi pirectors of RBSMI, th
considered:

1)Integrity and Probity:

V Have strong mor al principles;
V Must have a record of integrity i n hi
deal ings, a good reputation and willing

Bank above any-iocboefkestting self
V Must not have any relationship or pot er
candidate or any of his or her related
affiliate; and
V Honesty and decency.

2)Physical / Mental Fitness:
V Must be physically and mentally fit; anc
V Must é&faiviem commit ment to regularly atten
and committee meetings.

3)Rel evant Education:
V Must be a Grageatecofirary 4nd

V Have basic knowledge of the banking I ndu
and | aws and regulations that govern bar
4)Financial Litteracy/training
V Must have attended Corporate Governance
V Must have financi al and business acumen:;
V Must havd fAtirnaainnciinag analysis and basic a
cour se.

MI NI MUM QUALI FI CATI ONS OF | NDEPENDENT DI RECTOR

1)is not or was not a director, officer or empl
or related interests during the past three
el ection/ appoint ment ;

2)is not or was not a director, officer, or emp

and their related companies during the past
his election/appointment ;

3)is not an ownher of more than two percent (
stockholder with shares of stock sufficient t
of the institution, or in any of its relat
s hraehol der s;

4)i s not a close family member of any director

stock sufficient to elect one (1) seat in the
related companies or of any of its swulsstant.i
shall refer to persons related to the BSFI &8s
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within the second degree of consasfhgwiniThgser
shall include the spousegr gpmdmpartentc,hidi+sdan daloit
i h aw,-/daaig b thearw, br oi hhearw/, siggtaii@ayr eamnd -gr andch
ihaw of the BSFI 6s DOS; 3

5)is not acting as a nominee oOor representative

of the BANK, any of its related companies or

6)is not or was not retained as professional a
BANK, any of its related companies or any of
personal capacity or through his firromm dturei ng
date of his election;

7)is independent of management and free from a
not engaged and does not engage in any trans.
related companies or with any of its substan
wi bhher persons or through a firm of which he
is a director or substanti al sharehol der , ot
at armdés | ength and could not materiabkly int
judgment ;

8)was not ppo nted in the BANK, its subsidia
Chairman AEmetfiteaiseo, ABxrectors/ Officers or
Boar d, or otherwise appointed in a capacity
per faonrcre of iits duties and responsibilities d
from the date of his appointment;

9)is not affil i-matefdi twi @ thg amiyz antoinon t hat recei v
the BANK or any of its related companies or

10i)s not employed as an executive officer of art
executives serve as directors.

Li st ofl eBioealr dcommi ttees including membership ar
dit Commhétaedit committee shall be composed o
e board of direct oe»wec uwmthioves hdilrlecatldr sbhe mMmagmnor i t
dependent directors, including the Chadiperson
mmi ttee shal/l not be the Chairperson -loédvdlhe bc¢
mmi ttees. The audi t commi ttee shall have acc
nagement expertise or experience obtmoprs arnt atoe s
d risk profile of the Bank.
ties of the NATlhet alCodimmi tommi ttee shalll over se
amework, monitor and evalwuate the adequacy of
dit and external audit functidmwe awdriee ,t e vie
gni ficant issues/concerns raised and establish
e Audit Committee shall assist the Board of Di
r:
1)The integrity of the financial statements of
2)The systems of internal controls over the Con
compliance wi t h | egal and regul atory requi
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management and the Board of
review of the i

the regul ar

firm (the AExternal

Audi tor o) ;

Directors have e
nternal control s\
3)The qualifications and independence of the C

and

4)YThe performance of the internal audit functi
The Board of Director s, through its Audit Commi t
of the internal contr ol system of the Bank throu
I nternal Audi t Depart ment shal perelpyfvdisan hacco
approved I nternal Audi t Pl an for the year and
accomplishment to the Audit Committee.
RBSMI Audit Committee
Chairperlsnodreipendent Director Judge Raul V. Ba

Member sl ndependent Director

Jonat han B. De V
Director Mi chell e Christi

H.Directorsodé6 attendance at Board and

ne P. Arcenal

Commi ttee m

AUDITT
NAME POSITION Migﬁﬁés COMMITTEE
MEETINGS
1 |Remijan, Patricia Rosario Maria Chairperson of the Board 12/12
2 |De Veyra, Jonathan B. Vice Chairperson of the Board 12/12
3 |Pilapil, Katrina Marie P. Executive Director/ President/ CEO 11/12
4 |Arcenal, Michelle Christine P. Director 12/12
5 [Petines, Paolo N. Director 12/12
6 |Silverio, Ronald D. Director 12/12 6/6
7 |Babaran, Raul V. Independent Director 12/12 6/6

Not e: The MORB

requires the Presi
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|l .Executive Officers [/ Senior Managers

Katrina Marie P. Pilapil
Chi ef Executive Officer

Age and Nationality: 55 yrs.
Rank: President

Ms . Pilapil is a graduate o
De La Salle University. She
of banking experience since
joined RBSMI as Assistant Ge
Gener al ,MardagCri ef Operating
|l 2014, she was appointed as
Presi dent and by 2020, t he
Executive Officer.

Relita P. Cruz
Chief Operating Officer

Age and Nadyirommaldltdy,: Hilipin
Rank: Vice President

Ms . REturais a graduate of
Science in Accountancy. She

Bank since 2003 and held var
Secretary to the President,
Budget ,Q@fnfdi cleead of Contr ol
Depart ment . She was appoint
Operating Officer effective
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Atty. Joseph John S. Ronqui l
Chief Compliance Officer

Age and Nationality: 32 yrs.
Rank: Assistant Vice Preside

Atty. Joseph John S. Ronqui |
one decade of banking exper
2013. Prior to his appointm
Chief Compliance Officer, he
Management Unit T OomoBeme 2
2020. He i s al s stitsdg a@d mgdlrioa

October 1 2Waly7 2018. A Licen
Professional Teacher and a
Philippine Bar on December 2
Vi ensor D. Val enzuel a

Lending Division Head

Age and Nationality: 47 yrs.

Rank: Assistant Vice Preside
Mr . Viensor D. Val enzuel a i
Bachel or of Science i n Co mi
Management. He has more than
banking experience since 199
positions such as |l oan <cler
Chief Appraiserintmemntr 4o thh
Lending Division Head, he se
of the Remedial Management LC
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Maritess C. Her mosur a
Mar keting Depart ment Head

Age and Na2yirosnaladltdy,: il ipin
Rank: Senior Manager

Ms . Maritess C. Her mosur a |
BSBA Major in Marketing Man
has been with the Bank sinc
various positions as Tell er,
of Credit Admi ni stration |

currently as Head of Market:i

Paol o N. Petines
Head, Branch Banking Unit

Age and Nalyirosmalaltdy,: Hi |l ipin
Rank: Senior Manager

Mr . Paol o Petines i s a gr
Mar keting Management . He h
continuous service with the
year sPetMrnes was the Bankods

Secr eteafrdyre was al ®credt or i
2020. He hel d vari ous pos.i
Security Officer, Head of N
and HetaldeTofDepar tBigseMIt. of R
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J.Performance Assessment Program

The Bank conductassepesménthagarsceof fi cers and empl oy
basis and quarterly, as needed. Evaluation is dc
on the Core Banking System. Depart ment Heads ev
their performance. dShear BPe paratl marte dHeéagantdh et hDei vi s
Division Heads are evaluated by the President.

Management Department is evalwuated by the Board
t hlent ernal Audit Department is evalwuated by the |
The Bank employs the following criteria for perf

l1)Performance based on Key Results Area, as out

which is assessed per employee;
2)Core competenci es;
3)Compliance Rating; and

4l nternal Audit Rating

Performance Appraisal Management
Policy Statement
The Rur al Bank of San Mateo (lsa.), | nc. mai nt ai

and documentation of the work performance of al/l
Objectives
1)To manage and i mprove employee performance.
2)To provide a fair and objective measure of ar
3)To provide supporting documentation for regu
transfers, et c.

Procedur e

l1)Probationary Evaluation

a.A new employee shall go through a probati:i
shall not 6¢xceedesux(ve months from the e
b.At the third month and before the probati
beyond five(b) mont hs from the new e mg

Manager/ Supervisor of the new employee sh
new employeebs work performance.

c. The Manager/ Supervisor of the new employe
of the evaluation with the employee. Aft
evaluation.

d. The Probationary Evaluation Sheet (Annex
I't shall be the responsibility of the HRD

V Have the evaluation sh€®tO.noted by the
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V Ret ain he evaluation form in the per

V Noti fy he new employee of the result
e.A satisfactory performance or a score wit
passing mark.
.A new employee who passed the probationa
regul ar employee on the date as indicatec
si x(6) mont hs reckoned from the new empl
comes first.

t S
t

.I'n case the new employee fails to pass th
shall be sent to him stating that he did
memo shall also indicate the |l ast day of
fifiédegn@days before the date of the empl oy
2)Annual Performance Appraisal
a.Annual performance appraisals (Annex B) s
with all regul ar empl oyees who have com
empl oyment in January of each year.
.Annual performance appraisals shall al so
operating wunit in January of each year.
.The Manager/ Department Head shal/l consol i
his branch or department.
.Each objective will have a corresponding
V Operational-6Bl%n ( KRA)
V Compliance -Ratbhi%g
V Audit Rating/. 5%
V Competenci es20%
V Tot al -100 %
.Each Operating unit wild.l be appraised ann
their direct supervisor.
.The results of the annual performance app

be discussed with the respective branch m:
with the Chief Operating Officer.

.Submit the results of the annual perf or me
and future reference.

.The Manager, Department Head, Division He.:
the following steps in evaluating the emp

.Set performance objePervesmanceh&€vBB8ati e
Performance objectives are the key resul't

KRA i s t he pri mary responsibility of an
accountable. This KRA is called Operation
The e®dmti onal Pl an has Performance | ndicat
Units. Each Performance I ndicator shal/l h

tot al of one hundred points(100 pts.) wit
percent .

.Set Compliance Rating objective. Compl i ar
individual 6s adherence to established rul
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bank. The Compliance Rating has a total o}
a weighted score of seven point five (7.5

.Set devel opment al objectives. The devel c
Competencies in the RBSoftech Modul e. Th
refltlkReé sskill s, abilities and knowl edge
Competencies has a total of one hundred
score of twenty (20) *percent.

.Set scorecard weight per position in th

.The Operational Pl an( KRAs) i s equi val n
Compliance Rating is

h
t

i s equi val ent ftiovese(vie.nS5)popertcent and
(devel opmental objectives) are equivale
one hundred(100) percent score.

.Upon computation of the sum of the four <c
or incurred within the appraisal period s
the total performance appraisal score.

e
e
equivalent to seven
t
n

Definition of Ter ms

V Meritltms a performance evaluation, meri:t
achievement s, strengt hs, or areas whet
These could include skill s, contribut.
that have made a positiari zmphoh. ofmht&s
be an addition to the total score of t

V Demer-l hsa performance evaluati on, de me
aspects of an individual's ©performanc
where the person has not met expectati
behavi omresed hiampr ovement . This wil!/ be

score of the employee.

Sample Computation:

Criteria Weight Score Total
Operational Plan 65% 90 58.50
Compliance Rating 7.5% 85 6.38
Audit Rating 7.5% 85 6.38
Competencies 20% 80 16.00
TOTAL SCORE 100% 87.26
Sample Merits = 5pts
Final Score = 86 pts + 5 pts = 91pts
Sample Demerits = 5pts

Final Sconiépts86 piets

.The Manager, Depart ment Head, Di vi si on He
give attention to the following equivalen
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Outstanding: 96-100
Exceeds Expectations: 91-95
Meets Expectations: 80-90
Needs Improvement: 79 and below
p.Provide Remar ks/ Observation/ Recommendat.

performance through the Comment box desig
g.Di scuss the performance evalwuation result
hi s/ her feedback through the Comment box
hi s/ her Commitment for the next evaluatio

r. To complete the appraisal procedure, the
together in the RBSoft system. The ratee
save the evaluation in RBSoft.

s. The rater shall perform this procedure t
department, division or branch and inforn
turn shall

V Create a file folder and save al/l t he
pdf for mat.
V Retain the Performance Appraisal Repo

provide a copy to the empl oyee.
V Update the President about the status

t . The Performance Appraisal should be upl oa
this is not possible a temporary excel fi
soon as possible, results should be uploa

3)A score of 79 and below (Needs | mprovement)
we | | in the performance evalwuation year. Co
entitled to any salary increase, promotion, |

4)YProcedur es
a.Each rater shalhlahbeeaaslr oadrmee and nidn accompl i sh
Performance Evaluation for each empl oyee:

V The Operational Pl an ( KRAs)

V The Compliance Rating

V The Audit Rating

V The Competencies(Skills Profile)
b.IAt the beginning of each year, Il mmedi at
empl oyeet luabiégrprar t ment / Br aRBBo futse mlg NMdhdeckul e
mentioned in Section 2 of this policy.
c.The Department Heads/ Branch Managers/ Ol C
session with individuals to discuss the
Evaluation results.
d.The HRD shall present to the Board of D

Performance Eval uati on Resul ts and recom
approval

Ac nBU U0z ¢ o WA 13 G = |




f.

.HRD shall i ssue a memo taken from the Bo

i ncreases granted to weach i ndividual pe
Head/ Branch Manager/ Ol C.
Performance Evaluation for Managers/ Depar

g.A Performance Evaluation for Managers/ Dep

be conducted annually by rank and file to
skills of their superiors.

.The Performance Evaluation for Manager s/ I
signed by the Rank and File employee to e
ensueasientthe scores are not favorable to t
.The Performance Eval uati on Form shall b«
empl oyees and submitted to HRD every Janu
.The Final Result of each Performance Eval
of ficer to each individual Manager/ Depart
shall be aware of his strengths and weakn:i

i f applicabl e.

The follbdbwi m@ati ng ss calad ufadri otnh
liUnacceptabl e

2iNeeds | mprovement

3iMeets Standard

4iExceeds Standard

57TOutstanding

6iHave not Experienced or Observed

A rating scale of 6 has the equivalent sc
it was not experienced or observed by the

k. Annex A is the Performance Evalwuation Fo
Annex B is the Annual Appraisal Form for
which is conduRB®daf tuescihn gSytshteem Per f or man
Modul e. The Annex C is the performance
heads/ branch managers to evaluate the man

5)6 . Three consecutive annual ratings of bel o
tantamount to negligence under Article 282 o
empl oyeebs termination upon review of the Ma
hearingupesce

6)7. Effectivity. This Apoi i cy22Rra&k2elsdusf frmemo,
pronouncements, procedures and rules which at
shall be deemed revoked and nullified by thi:
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ANNEX B
O PERFORMANCE EVALUATION
RURAL BANK OF SAN MATEO (ISABELA), INC.
SAN MATEO, ISABELA BALANCED SCORE CARD
EMPLOYEE DETAILS
Employee : Evaluation Period
Position 8 Appraiser
Department : Overall Rating
OPERATIONAL PERFORMANCE
KRA PERFORMANCE INDICATOR Target Actual Score | Weight | Grade
TOTAL 0% -
COMPETENCIES
CATEGORY COMPETENCY Score Rate Woeight Grade SCORE GUIDE
Functional Competencies - Score | Equivalent
5: 95.00
4 90.00
3 85.00
2 80.00
1 75.00
Others
TOTAL 0% -
OVERALL RATING
EVALUATION AREA GRADE | WEIGHT RATE OVERALL PERFORMANCE
Operational Performance - 65.0%| - Needs Improvement >0~ 79.00
Competencies = 20.0%) & Meets Expectations >80 ~90.00
Compliance Rating - 7.5% - Exceeds Expectations >91~95.00 |V
Internal Audit Rating - 7.5% - Outstanding >96 ~100.00
OVERALL RATING 100% -
COMMENTS / RECOMMENDATIONS
Appraiser:
Ratee: (Insert image here.)
Ratee's
Commitment:

Il
—_—
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K.Orientation and Education Program

Orientation Program for New Empl oyees

Rur al Bank of San Mateo (|l sabela) aims to provioa
right in the Company, and to bridge thetd@dayp betw
working relationships of the new employee in his
The Bank follows <certain procedures in the New
guidelines in the preparation before a new empl c
the succeeding period of time wuntil.he becomes a
RB S MI has recently wupdated its orientation prog

onboarmpdiocgegss depending on the function of the ne

Education Program

The Bank encourages officers andtempthnongesther
enhance their capabilities and to broaden their
and trainings$ hRkomalucBarnk &rys Association of the Pl
groupsaining providers are essemttriaaincogdudtee do f f
regulaardl yal Il empl oyees should have a refresher tr

Cost of seminars and trainings i s shouldered b
department .
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RURAL BANK OF SAN MATEO (I SABELA) , I NC.
LI ST @FOUSNE TRAI NI NGS ATTENDED FOR ALL EMPLC
FOR THE YEAR 2025

NO. DATE TITLE OF SEMINAR/TRAINING PROVIDER ATTENDEES

1 01/18/2025 | Basic Banking Practicesd RURAL BANK Of Service Officer-Luna Branch
Cash Operations and Basi SAN MATEO |Paying/Receiving Teller-Main Branch

Rural Banking Course (ISABELA), INC {Internal Audit Assistant

Branch Operation|Paying/Receiving Teller-Main Branch

Division & COO |Service Officer-Alfonso Lista Branch
Paying/Receiving Teller-Main Branch
Compliance Assistant
OIC Paying/Receiving Teller-San Manuel Branch
Manager-Luna Branch
Sundries Teller-Alfonso Lista Branch
Chief Operating Officer
Sundries Teller-Main Branch
Senior Savings Bookkeeper/Customer Assistance
Officer
OIC Manager-Ramon Branch
Sundries Teller-Alfonso Lista Branch
Service Officer-Ramon Branch
Manager-San Manuel Branch
OIC Service Officer-San Manuel Branch
Paying/Receiving Teller-Luna Branch
OIC Paying/Receiving Teller-Alfonso Lista Branch
Paying/Receiving Teller-Ramon Branch
Sundries Teller-Main Branch
Head, Branch Banking Unit/Manager,Main
Branch/Security Officer
Service Officer-Main Branch
Internal Audit Officer
Manager-Alfonso Lista Branch
Sundries Teller-Main Branch

2 02/28/2025Process of Credit Flow and|RURAL BANK OF |Marketing Assistant

Basic Rural Banking Cours{SAN MATEO Account Officer
(ISABELA), INC - C|Account Officer

& Marketing Senior Account Officer
Marketing Assistant
Account Officer

Senior Marketing Assistant
OIC Supervisor, Loans Marketing
Account Officer

Marketing Assistant
Marketing Assistant
Marketing Assistant
Marketing Assistant

Senior Account Officer
Account Officer
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02/28/2025

Process of Credit Flow and
Basic Rural Banking Cours

RURAL BANK OF

Marketing Assistant

SAN MATEO

Account Officer

(ISABELA), INC - C

Account Officer

& Marketing

Senior Account Officer

Marketing Assistant

Account Officer

Senior Marketing Assistant

OIC Supervisor, Loans Marketing

Account Officer

Marketing Assistant

Marketing Assistant

Marketing Assistant

Marketing Assistant

Senior Account Officer

Account Officer

03/262026

Basic Rural Banking
Operations

RURAL BANK O

Accounting Assistant

SAN MATEO

Record Assistant

(ISABELA), INC - C

OIC Account Officer

Loan Servicing Assistant

Account Officer

Accounting Assistant

Accounting Assistant

Accounting Assistant

Comprensation and Benefit Assistant

OIC Head, Post Credit Review

Head, Central Accounting and Bookkeeping Sectiq

Loan Servicing Assistant

Account Officer

Internal Audit Assistant

07/23/2025

Basic Rural Banking
Operations

RURAL BANK OF §

Accounting Assistant

MATEO (ISABELA

Internal Audit Assistant

INC - COO

Senior Appraiser

Supervisor, Loan Servicing Assistant

Senior Marketing Assistant

Marketing Assistant

Senior Credit Investigator

Account Officer

Sundries Teller

Senior Credit Investigator

Credit Investigator/Collector

Senior Appraiser

Head, Budget/MIS Section

Technical Support Assistant

09/25/2025

Echo-seminar on ANTI-
MONEY LAUNDERING A
COUNTER-TERRORISI
FINANCING (AML/CTF
FUNDAMENTAL COURSY

RURAL BANK OF §

Service Officer-Luna Branch

MATEO (ISABELA

Accounting Assistant

INC - COMPLIAN(

Accounting Assistant

DEPARTMENT

Sundries Teller

Record Assistant

Marketing Assistant

Compliance Assistant

Account Officer

Account Officer - Main Branch

Senior Savings Bookkeeper/Customer Assistance
Officer

Head, Post Credit Review Section

Collection Assistant

Deputy Compliance Officer/Data Protection Officer|

Chief Compliance Officer

Loan Servicing Assistant

Account Officer - Main Branch

Ac NEEUUUe ¢ 0 WA G,



09/26/2025

Echo-seminar on AMLC

REGISTRATION AND

REPORTING GUIDELIN
(ARRG) COURSE

RURAL BANK OF §

Compliance Assistant

MATEO (ISABELA

P/R Teller

INC - COMPLIAN(Q

Loan Servicing Assistant

DEPARTMENT

Senior Savings Bookkeeper/Customer Assistance Offic

Sundries Teller

Head, Post Credit Review Section

Loan Servicing Assistant

Deputy Compliance Officer/Data Protection Officer

Loan Servicing Assistant

10/20/2025

Teller's Validation, FRP
Account Code, Account

RURAL BANK OF §

Paying/Receiving Teller

MATEO (ISABELA

P/R Teller-San Manuel Branch

Name and Description INC - COO & |[Manager-San Manuel Branch
CONTROLLER |OIC Paying/Receiving Teller
Sundries Teller
Manager-A.Lista Branch
Paying/Receiving Teller
Manager-Ramon Branch
Manager-Luna Branch
Service Officer/Fund Manager
10/22-24/202 Financial Education |RURAL BANK OF §Paying/Receiving Teller
MATEO (ISABELAAccount Officer
INC - COO & |Senior Account Officer
COMPLIANCE |Accounting Assistant
DEPARTMENT |OIC Supervisor, Loans Marketing

Senior Credit Investigator

Account Officer

OIC Senior Account Officer-Luna Branch

Service Officer-Ramon Branch

Controller

Service Officer-San Manuel Branch

Accounting Assistant

OIC Account Officer

Head, Post Credit Review Section

Collection Assistant

Technical Support Assistant

Loan Servicing Assistant

OIC Head, Internal Audit Department

Manager-Luna Branch

10/27 &
29/2025

Financial Education

RURAL BANK OF §

Marketing Assistant

MATEO (ISABELA

OIC Service Officer-A.Lista Brach

INC - COO &

OIC Head, IT Department

COMPLIANCE

Senior Appraiser

DEPARTMENT

Account Officer

Senior Credit Investigator

Head, Marketing Department

Credit Investigator/Collection Assistant

Senior Paying/Receiving Teller

Account Officer

Service Officer-Luna Branch

Head, Collection Unit

OIC Paying/Receiving Teller

Accounting Assistant

Head, Budget/MIS Section

Senior Savings Bookkeeper/Customer Assistance Offic

Senior Appraiser

Head, Central Accounting and Bookkeeping Section

Head, Credit Administration & Loan Operation

Loan Servicing Assistant

Head, Corporate Services Department

Manager-San Manuel Branch

Account Officer

Manager-Ramon Branch

Loan Servicing Assistant

Head, HR Management Department
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11/03 &
05/2025

Financial Education

RURAL BANK OF §

Paying/Receiving Teller

MATEO (ISABELA

Marketing Assistant

INC - COO &

Paying/Receiving Teller

COMPLIANCE

Record Assistant

DEPARTMENT

Sundries Teller

Internal Audit Assistant

Internal Audit Officer

P/R Teller-San Manuel Branch

Account Officer

Loan Servicing Assistant

Marketing Assistant

Senior Marketing Assistant

OIC Paying/Receiving Teller

OIC Branch Manager-Main Branch/Fund Manager

Head, Lending Division/Head, Remedial Department

Accounting Assistant

Marketing Assistant

President & CEO

Compliance and AML Assistant

Compensation and Benefit Assistant

RURAL
STEQ®HKF ERNRARAI

LI

NO. DATE

1

01/08/2025

BANK OF SAN MATEO

N I

FOR THE YEAR 2025

TITLE OF SEMINAR/TRAINING
Mastering Sales & Customer Serv|

PROVIDER
Rural Bankers
Association of the
Philippines

ATTENDEES
Senior Marketing Asst.

(1 SABELA), |
NGS ATTENDED FOR ALL

Loan Servicing Asst.

03/29/2025

RBAP Lift Life Webinar

Rural Bankers
Association of the|Internal Audit Assistant
Philippines

Head, HR Mgmt. Dept.

Accounting Assistant

Accounting Assistant

Loan Servicing Assistant

Marketing Assistant

Marketing Assistant

Manager-San Manuel Branch

OIC P/R Teller-San Manuel Branch

OIC Service Officer-San Manuel Branc

Marketing Assistant

Loan Servicing Assistant

Controller

Service Officer-Luna Branch

04/11/2025

Human Resource Management

Rural Bankers
Association of the
Philippines

Head, HR Management Department

NC.
EMPLOYE

4 07/18/2024The Intricacies of AFASA and Its
Implementing Circulars, Explained

Bankers Institute of |Deputy Compliance Officer/Data
the Philippines, Inc. |Protection Officer
(BAIPHIL)
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5 07/31/2025 to| Branch Banking: Governance, Ri{ Bankers Institute ojInternal Audit Officer
08/01/2025 | Management, Controls, and Syste| the Philippines, Inc
(BAIPHIL)
6 08/18/2025 | Enhanced Comprehensive Creditd  Rural Bankers |Deputy Compliance Officer/Data
Equity Exposure Report (COCRE| Association of the|Protection Officer
Philippines Manager-San Manuel Branch
7 08/26-27/2025|Bank-Branch Management in the Rural Bankers |Manager-San Manuel Branch
Digital Age Association of the
Philippines
8 08/27-28/2029 Corporate Governance-Governin Chief Operating Officer
Rural Banks with CLASS (Culturg Head, Marketing Department
Leadership, Alignment, Systems a Deputy Compliance Officer/Data
Structure) Protection Officer
Securing our Digital Future: The Rq Chief Operating Officer
Risk Management Practices in th| Head, Marketing Department
Payment Space Deputy Compliance Officer/Data
Protection Officer
Human Resource Management-| Chief Operating Officer
) Rural Bankers -
Understanding Labor Force of Toq Association of the Head, Marketing Department
and Professionalizing Operationg Philippines Deputy Compliance Officer/Data
effectively for Decision Maker Protection Officer
Strategic Marketing-How do we gr Chief Operating Officer
our business thru Lift Life? Head, Marketing Department
Deputy Compliance Officer/Data
Protection Officer
Empowering Directors: Enhancin Chief Operating Officer
Governance through Self-Assessm Head, Marketing Department
Functions sans the Lens of Regulal Deputy Compliance Officer/Data
Protection Officer
9 09/19/2025 {2025 Peso Real-Time Gross Settle| Zo0m Service Officer/Fund Manager
Payment System Forum
10 09/17-19/2025 Financial Education Training of Trail BSP Head Office|Chief Operating Officer
for the participants of RBAP-meml Deputy Compliance Officer/Data
banks Protection Officer
11 09/26/2025 Credit Investigation in an E&S Rig Dreams Bank Credit Investigator/Collection Assistal
Environment Governance Institu
Training Center
12 10/13/2025 Transforming Readiness into RBAP Deputy Compliance Officer/Data
Resilience Mapping Rural Bank's Protection Officer
Transition Journey through the SA Chief Compliance Officer
13 10/2-25/2026| Executive Development Program { Hotel Benilde MaisqHead, Branch Banking Unit/Manager,M
Rural Bank Decision Makers | Dela Salle, Malate Branch/Security Officer
Manila
14 11/12/2025 Invaluable Contribution to the RBAP Head, Branch Banking Unit
development of the Calamity Playb
15 11/12,13, & Best Practices in Corporate Ceneter for Global Chief Operating Officer/Head, Corporg
14/2025 Housekeeping Best Practices (SE| Resources Division
Provider
Accreditation
Number CG2024-
001)
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L.Retirement and Succession Policy

Retirement and Succession Policy for Directors
Policy Statement

It is the objective of the Company to establish
directors in order to give due recognition to th

of t he Boar d.

Terms and Conditions

2)Aget he bank recognizes the importance of expe
and with it comes | ong years of practice anc
bank sets the age I imit of retirement to eig
waidepending on the following conditions:
a.Result of the Annual Sel f/ Peer Evalwuation
propero assessment for more effective boa
b.The Board shall also evaluate all facts a
directords tenure in accordance with goo
(without | imitation) to accommodate the t
directors or ntuoi tpr otvoi dfeurctohnetri strategi c
external factors affecting the bank.
3)Only the Executive Director is entitled to |
empl oyee of the bank. An Executive -D@dagctor |
operations of -Exkbeutiawnw&. DiNmeact ors shal/l not
benietfs .
4)Retirement of Of ficers i s done with the r e
accordance with the bankds policies and i mpl e
for all empl oyees, tLhravs h arLlabo r a Ceordcee da nRly t he
Code ofi ItihppiPrhe s .
5)Only I ndependent Directors has a term |Iimit o

Procedur es

The replacement of any Board of Directoktawsall b
of the Bank.

Qualifications for Board of Directors:

Fit and Proper for the Position of Director must
1) ntegrity and Probity:

a.Have Strong Mor al Principles

b.Must have a record of integrity in his/he
good reputation and willingness to place
conf |l i citntnegr essetl .f
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c.Must not have any relationship or poten
candidate or any of his or her related in
d . Honesty and Decency
2)Physical / Mental Fitness:
a.Must be Physically and Mentall
b.Must have firm commitment to r
committee meetings.
3)Rel evant Education:

y Fit
egul arly at

a.Must be a Graduate of any 4 yrs. course

b.Have basic knowledge of the Banking | ndus

and | aws and regulations that Governs Ban
4)Financi al Literacy/training:

a.Must have Corporate Governance Training a

b.Must have a Financial and Business Acumen

c.Must have Training on Financial Analysi s,

5)Competencies rejevant to the Job
a.Must know the existing Laws and Regul atio

b.Must have Basic financial knowledge incl u:

Il ncome Statement.
c.Previous Employment with the Bank is an a
6)Knowl edge & Experience, skills, diligence an:

a.Must have Previously Managed a Business,
industry or a Lawyer or Accountant

b.Must have a basic understanding of Banki i
regul ations

c.Possess a skill set that compl ements thos

d.Has s kislulpspborm&as | ong range Vision

7)Sufficiency of time to carry out responsibil]

a.Learn the Business

b.Commit to Board Activities:
V Prepare for and Attend Meetings
V Review Examination and Audit Reports a
V Keep up with the affairs of the Bank;
V Pursue professional devel opment opport

sesdDimgector s:
1)Integrity/ probity, considerati orne psuhtaaltli obne gi \
2)Observe conduct and Behavior
3)Hi s/ her ability to continuously comply with ¢
a.The Director shall submit to BSP the r
documentary proof within 2 hkkarKkierrg i day s
b.Nosubmi ofi @am mpl| et e rdeogcuui nmesnmeahrtys be constru
his failure to estambésigrhthhiiss rgeunao viafli cfartoi no
of Directors.
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Ret i r ePwelnitcy for Empl oyee

Retirement

The Company respects the security of tenure of
continual contribution to the Companyds mission

An empl oyee who has reached the age of 60 years

of service in the Company may avail of the retir
pay x no. of years of service.
The proceeds of this retirement pay shal/l not b

approved retirement pl an.

The BOD has the discretion, upon proper evaluat
financi al or otherwise, to any employee or offic
wor k, outstanding performance and tpadbvemedtolywml tt g

growth and devel opment .
Succession Pl an

Purpose and Use

Succession Plan is being published by Rural Ban
because of its desire to ensure that all critica
in case employees | eave for whatevenderatsond Ty\i.
member s of the Board of Directors (BOD) . The

Management (HR Mgmt. Section Head) Unit shall as

and procedures stated herein.

All RBSMI employees are encouraged to be familia
i mmedi ate Superiors regarding Training and Devel
career path in the Organizati on.

The Board of Directors and President positions i

Organi zationbés success. Therefore, ensuring tha
Section/ Depart meandéeleatteodrandebeVlVenr sMamage menoin.g
It is important to safeguard the organization a
|l eadership. This kind of risk management i s equa
This document outlines a | eadership devel opment
Bank of San Mateo (lsabela), Inc. and reflects t|

to sustaining a healthy functioning Organizati on

The purpose of this plan is to ensure that the Be
in general wildl have adequate information and st
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event t hatofanDyi rBeocatrodr, t he President and/ or Divis
unable to fulfill their duties due to resignatio

Principle

RBSMI shall subscribe to the following principle
RB S MI communicates to its employees that they ar
and develop employees from within RBSMI. Those

experience and desire can be groomed to move up

RB S MI commi t s to develop empl oyee career pat hs¢
communication with employees regarding their car

Mentoring and coaching is a continued process
empl oyees so that there is a continued transfer
RB S MI is an employer that invests in its people

their advancement .

RB S MI shall consider for posting an employee f
empl oyee has the necessary skill s, knowl edge, g L
the ropes of the job.

Policies

A change in executive |l eadership is inevitable f
time. Therefore, it is the policy of RBSMI to be
|l eadership either planned or (hrepIBamrke dunttd | e rssuwcrhe
new permanent | eadership is identified. The BOD
policy and its related procedures.

|t is also the policy of RB S MI that the BOD as:
RBSMI to help ensure the selection of a qualifie
of Succession Plan for the critical positions in

Il nterim Officer

To ensure that RB S MI operations are not interrurg
Head assess the | eadership needs and recruit a |
Section Head will appoint an I nterinmOrOfdniczat. i o'
continue to operate without di sruption and that
made are adegquately executed, including but not

|l icenses and ot hers.
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Pool of Candi dat es

It is also the policy of RBSMI to develop a dive
(2) finalist candidates for its permanent Office
recruitment and selection proceags ngwhihlee patof £ h ¢
devel opment andofadowmrcemené mpl oyees. The I nteri
interested internal candidates are encouraged t
consideration by the search committee according
and recmpuiotcreesrst

l denti fication of Critical Position Levels

There shall be three (3) |l evel s-dabhet Mai ©Or Jabi e
Organization of RBSMI that Succession Planning n
HR Mgmt. Section Head Unit every yeasri ttioonrse voife w ¢
of ficers are covered. There shall be a next in r

hi s position permanently due to any of t he f ol
retirement or incapacity.

RB S MI Board has identified the three (3) levels

Critical Position Level 1
The Critical Position for Level 1 shall be the P
Critical Position Level 2
The Critical Position Level 2 positions shall ©be

Head (Head for Lending, Branch Operations Head,
Audit and Compliance)

Critical Position Level 3

The Critical Position Level 3 positions shalll |
Banking Head, Credit Admi nistration Head, Re me d
Head, Corporate Services Head, I' T Head, Cor Com
Sevices Head, Branch Manager, Branch Service Of

Servicing Supervisor).

Appointing an Acting President

Based on the anticipated duration ofertmeabempoe a
the anticipated return date, and accessibility ¢

shall appoint the Acting Presi danti xas indicated

Standing appointees to the position of Acting Pr
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M. Remuneration Policy
Remuneration Policy and Str uexaacwt ifwe cixreewttarvse
Excerpt from the Bankds Remuneration Policy for

Remuneration-dpon Dapgrcowals of the majority of it
Directors as a whol e, both shall determine the |
which shall be sufficient to attterddhtemarndrr attdiemd
meetings of the Board and Board Committees, comm
through chairmanship and membership in board com

l1)Personnel and Compenshits omco@omimmti ¢ ¢ ees hal |l b
recommend remuneration of the Board of Direc
bank, industry standards and set by referenc
on by di wedltoms d®r undertaking risks as a B

2)Remuner ati on- tFor almewarekvi ewed annually to en:t
competitive and consistent with the bankds h
l ot@erm ri sk assessment and strategies.

3)Compensafaiyorbe in various for ms, fixed by way
Directors. The Board mayecprnowiedaei rieat ool s hrad
such compensation.

4)YThe Executi-vec®ivestoemuneration as Officer

Company.

5)Noi#Executi ve-shialelctlmeg sentitled to receive fr
resolution of the Board, fees, and ot her comy
Board shall have sole authori

y to determine
e

t
feasnnd ot her compensation of th directors.

Remuneration policy for senior management
Remuneration and compensation for all managemen:t
only, the Bankds Compensation and Remuneration F
the Philippines.

The company needs to ensure that their compensal
empl oyment |l egi sl ation including el ement s of c
regul ated by provincial employment standards.

OBJECTI VES:

l1)Establishing isRuraaly Bamlgesf San Mateo (Il sab
determine where they have to pay specific |

empl oyment market (industry and regional c¢omp
2)Criteria for -Sanl acgrydelrnctreeasesure fair and e
practices, the company need to clearly estat
making criteria for salary increases. Decisi
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number of factors, such as seniority, cost o
based.

3)Re muner atthieosne s include fixed remuneriati on (
perfor-mased remunerationi gfeasiabm| schlamasy) w
applicable, other benewherse iapkliinadablseparati

a.The fixed remuneration is determined on 't
the individual empl oyee, including profes
complexity and | ocal mar ket conditions.

b.The perf-basmadceemuneration motivates and
who significantly contribute to sustainat
expectations for the indiviteam coswgoamstt
rel ati ons, and. generate i ncome

PROCEDURES

l1)Sal ary -rteovi bes conductedvianntulad | y ewvulst of t

Performance Appraisal by the members of the
or BOD.
2)13th Monmdandatyory as per government regul ati c
annual |l yammuealelmi to employees whether regul ar
3)Bonus and I nbastdvesa Payformance, financi al s
goal attainment, given to regular employees/

Top 4 highest paid empboyees of the Bank for 202
.Katrina Mar Pe eR.i-GERMItapi |

.RelitaiRP @muz COO

.Vliensor D. iXdPeamdelLanding Division He
.Maritess C.iHteardmosfurMar keti ng Depart met

A WN P
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N. Pol iamyd procedures on related party transacti or

RB SAN MATEO (I SA), I NC. shall apply strict an
regulations relating to DOSRI and related party
895. I't shall ensure that every RelatedtBRatt wi T
protect the Bank from conflict of interest whict
Parties. Further mor e, proper review, approval ar
should be done in complianceeménts] egal and regu
The policy on Related Party Transactions is emboc
in accordance with Circular No. 895 dated Decemb
Rel ated parties shall cover the Bankds subsidiar
their subsidiaries, affiliates and speci al pur pc
control over or that e x eret sB adnikr;e ctth/ei nBla arhkedcstt MrepSR
close family members, as well as corresponding p
also include such other person/juridical entity

the interest of the Ban&tedemaret,y.is identified a

The above definition shall also include direct o
1)Owner shipor cpowewolto vote, of ten percent (1C
(20%) of the outstanding voting stock of the
2)Interl ocking directorship or officership, exc

as defined wunder existing regulsatairibenss t be di

borrowing corporation;
3)Common stockholders owning at |l east ten perc
stock of the Bank and ten percent (10%) to

outstanding voting stock of the borrowing eni

4)YPer manent proxy or voting trusts in favor of
|l ess than twenty percent (20%) of the outstar
or vice versa.

Rel ated party transactions which are reportable

1)A related party transaction is reportable to
1.1 The counterparty falls within the definif
1.2 The nature of the transaction is among t}
to #3); and
1.3 The amount is considered fAsignificantd6

2)Rel ated Party Shall Cover the following:

2.1 DOSRI
The compliance, monitoring and reporting of
conducted in accordance with existing regul a
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deemed superseded, revised or amended by tF
transaction require final approval by the Bo:
2.Qt her Rel ated Parties

2.2 RB SAN MATEO REBAJTEDIBRXCpanded

a.Rel ated Interest (RI') for Directors and O

Related interest of Under DOSRI

Only first degree of consanguinity of affinity;
legitimate or common law

a. Directors of RB SAN Include
MATEO(ISA), INC.
b.Officers of RB SAN MATEO(ISA), Include

INC. with rank of SVP

The extent of coverage of related intere
Directors whether regular or independent,
Of ficers with a position of Vice Presiden
Key Management perbBahhebeoexpiKb®Rdpd as f ol

b.Entities t hat ar e rel at ed t o RB SAN MATE
Director s/ Senior Officers but are not cl i

in section a. &b. above.

c.Entities that are owned by the spouse:
the RB SAN MATEO (I SA), I NC. Director
classified as DOSRI provided ownership

d.Entities that are owned by the 2nd degree
I NC. Director |/ Senior Officer that are n
than 50%

3)Ot her s

a.Entity where the performance of its obli g:
is dependent on an arrangement between th
b.Any other entity which as determined by
significant amount of influence shalll be
ensure that compliance and good governanc

4)Amount of Threshold per Transaction
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b

d nephews

, great

TYPE AMOUNT
1. | Agency arrangements/ service contracts /| Cumulative P1.0M per counterparty
construction contract/ lease arrangements and
other similar contracts
2. | Asset purchases and sales contract P1M per transaction
3. | Loan/Lease availments, Investments & Joint P1M per transaction
Ventures, Write-off of Related
Party Transaction

4 | Investments P1M per transaction

5 | Purchase or sales of goods P1M per transaction

6 | Rendering or receiving of services contact P1M per transaction

7 | Transfer of technology P1M per transaction

8 | Such other significant transactions which, a | P1M per transaction

determined by the Board, could pose material
risk or potential abuse to the bank and its
stakeholders.

Not e: Sdegercenel | dr eln, parent s;
2"ddegr-geandchi |l dr , grandparents
3degr-geeat grandparents, great

grandchil dren, nieces an
uncles and aunt s;
44'degr-geeat great grandparents
grandchildren, first cousins
GUI DELI NES I N
ARMS LENGTH .
TRANSACTI ONS /The related party transaction
compared to at | east two (2)-
RPBccount, which shall includ
a.Price;
b.Commi ssi ons;
c.lnterest Rates;
d.Fees;
e.Tenor [/ Ter m;
f.Coll ater al requirement; an
g.Other conditions
The result of the comparison
economic terms to such relate
with-rebated parties under sin
may employ the services of a
tmadaction to a bidding proce
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VETTI NG PROCESproperty for sale, as applica
PRI CE DI SCOVEFCommi ttee.

MECHANI S M .
Al | materi al RPTs shall be ve

Commi ttee.

The minutes of the meeting s hgd
di scussions made by the Biddi
Directors or the approving bo

CONFLI CT OF I NThe me mber s of t he Board of
management should disclose to
they directly, indirectly or
financi al interest in any tra

Directors and officers with [
shall abstain from the discus
such transaction or matter aff
by the concerned director shht
the meeting. The concerned di
meeting while the matter subj
di scussed of the Board of Dir
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Materi al RPTs

Material Related Party Transactions

RURAL BANK OF SAN MATEO (ISABELA, INC. 044225
Nome of Bank Bank Code
12/31/2025
Date
[Rationale for Entering into)
Parent Bank/QB and Subsidiary/Affiliate Related Counterparty Relationship Between the Parties | Transaction Code| Type of Transaction | Amount/Contract Price Terms the
A. Bank/QB
= and Afiiliates
b. DOSRI
FULLY SECURED LOAN,
RELATED PARTY OF A STOCKHOLDER! o 3 YEARS, AMORTIZED, 14% INTEREST 3
. Othe loma, A T | > y
¢ Others Coloma, Austson Jr. Tan CAE CAMIY e BORROWINGS 3,060,000.00 e % BANK CHAGGE GRANTED IN ARMS
LENGTH
FULLY SECURED LOAN,
RELATED PARTY OF A STOCKHOLDER| 2 YEARS, AMORTIZED, 14% INTEREST ”
loma, Austson Jr. T JORROWINGS 1,890,000.00 GRAL IN Al
o ORI (CLOSE FAMILY MEMBER) ow RATE, 2% BANK CHARGE SIATEDIN ANS
LENGTH
FULLY SECURED LOAN,
RELATED PARTY OF A STOCKHOLDER! 2 YEARS, AMORTIZED, 14% INTEREST
Cok ORI Al Al
oloma, Austsan Jr. Tan (O ARV ERSER BORROWINGS 1,890,000.00 RATE 35 GANK CHANGE GRANTED IN ARMS
LENGTH
8. Subsidiary 1
a. Subsidiaries and Affiliates
b._DOSRI
<.Others
C. Subsidiary 2
a. Subsidiaries and Affilistes
b. DOSRI
<. Others
D. Affiliate 1
o Subsidisries and Affiliates
b. DOSRI
<. Others

Il
e
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O. Se{Assessment Functi on

The structure of the internal audi t and the <cor
mandate/ authority, and reporting process

I NTERNAL AUDI T FUNCTI ON

The Bankds I nternal Audi t Depart ment has t he
independence:

RESPONSI BILITY

The major responsibilities of the Internal Audit
1)To inform and advise the board of directors,
Bank and ot her all owed users of the Internal

2)To coordinate activities with other operatin
objectives of the audit and the objectives, I

3)To discharge the responsibilities referred 1t
The I nternal Auditor does not have direct respon
to be reviewed by him/her. Therefor e, the I ntern
management of the operations anredd dfo tththe rpesp®
compl ement. The effectiveness and efficiency of

of the Bankds management .

AUTHORI TY

Management provides the I nternal Auditor full é
personnel relevant to al/l subjects under review.
apprise policies, pl ans, procedurbelse, iampd ovememd

thereto.

| NDEPENDENCE

I ndependence i s essenti al to th
independence is obtained primari/l
Audit Department directly report®

e effectiveness
y through organ
irtectloe sAudi t C

COMPLI ANCE FUNCTI ON

The Chief Compliance Officer has the gener al res
in providing oversight in the implementation of
The Compliance function facilitates the effectiyv
1)Advising the board of directors and senior m
regulations, including information on devel o]
2)Di scussion with bank personnel on compliance
within the bank for compliance queries by bai
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3)Establishment of written guidance to staff o
rules and standards through policies and pro
compliance manuals, code of conduct, and ot ht¢

4)l denti fication, documentation and assessment
Bankds business activities, including new pr

5)Assessment of the Bankds compliance procedurt
deficiencies and formulation of proposal for

6)Monitor and testing compliance by perfor mi
compliance testing; and

7)Maintenance of a constructive working relat
Pilipinas and other regul ators.

e Chief Compliance Officer directly reports to

e review process adopted by the Board to ensur
ternal control system

e Board Audit Committee shall monitor and ev:
st em, oversee the internal audit and external
rrective actions, investigate sligahfwkiasat!| & slslu
chani sm.

e Audit Committee shall assist the Board of Di
rough checking that the systems of internal co
di t process, compliance wietnht sl,e gaanld acnodd er eogfu | eat
nagement and the Board of Directors have estab
view of the internal control system, at | east

e Internal Audit Department directly reports t
ndings, special/ fraud audits, and other audit:i
nNkds Business Operating Unitdentaknmaaaneor rt ec tsiuvf d
dress any noted except-comgl i aaea&ntesspeasl, i anes na

e Board Audit Committee hol-pgeaer $arms anreeviimtgualuar

the circumstances, to ensure the effectivenes
RBSMI . The Committee deliberates maldattehdortoa g
nkdéds internal controls, and recommends measur e
nagement System. The Auditee Unitsod responses

e Audit Committee and theyCommitthttee epd yesses s

202t he Board Audi@ meCeotmmigtst ewi thhel 00 % attendarl
mber s. One notable accomplishment of the Com
mmi ttee Charter.
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P.Dividend Policy

The Bank follows BSP Regulations in the decl ar a
amoumft dividends is based o+# atwlse op r aPFEESTHHEOMNK nbe.n d e
Earniimighe bank shall, at the end of the fiscal y
excess of operating expenses during sutthtdibscal
capital. Any sums remaining shal/l be the basis i
The Bank declared Six Million Pesos (P6,000, 000.

Apr2i2zl 502

Q.Corporate Soci al Responsibility Initiatives

The Rur a Bank of San Matekeli(l¢teadbelt badat Iincmug RBES
Corporate Soci al Responsibility Program as a mea
to the community where it belongs.

Rational e

Corporate Soci al Responsibility (CSR) is the con
to behave ethically and contr,iamudt enetl @ time emwvomml
preservation/ protection while improving talse qual
well as of the |l ocal community and society at | a

Objectives:

1)To provide assistance to community devel opme
Units within which the companybs offices are

2)To provide assistance to pGmerctme mtei @Orgg it za

3)To award scholarship prograxestoviheg béessdgehort
the public schools where the companyds office

4)YTo extthesmcchol arshipt hehogdamnt of deserving empl

5)To extthsacchol arship program to employees

6)To donate educati onal ,amad eirnisatlrsu megnatdsg ettos , p ut bol ¢

instructional puid pases ngocaipaddbibetti es of stu
7)To donate materials for school i mprovement s
8)To extend assistance either in gasdhdemmnads n Kir

ot her unforeseen events
9)To conduct humanitarian programs for the c¢omr

Fund:i ng

The amount of One Million Pesos (Phpl, 000, 000. OC¢
Directors from the Retained Earnings of the bank
The unused funds shall automati calnlgys d rterwee rbtand
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the end of each fiscal year. The amount of P1,00
appropriation at the beginning of each of the su

Terms and Conditions:

1)Community Devel opment -RPhej eccotmspamfy tsheal LGUDn

financially or in kind to mcwearotmy calplreyieattiso
LGUs subject for Board approval

2)NGO Pr oijtelte scompany shall help by donating
projects catered by NGOs in areas affected by

Board approval

3)Humani tarianhproecgmameay may conduct progr ams
poverty and address other arising concerns i
of fices and other nearby towns.

4)YSchol arship Progr ams

a.The company shall choose one student belo
of at | east one pywedri(ct hhdsgeh isnc htolod egreeaas
the company are |l ocated).

b.A Memorandum of Agreement shall be enterec
and the chosen student scholar or in case
be represented by his/ her parents/ guardi a
condition tdeat isfchohearswull not be abl e t
progr am, he/ she shall be I|liable to refun:t
schol arship.

c. The company shall provide either the ul I

f [
schol ar for t he cour se rel evant to banki
approval

d.The student schol ar shall maintain a gr
throughout the semester covered by the sc
average shall automatically forfeit the
semester. Cour sed stho ub anlkbieng.el at

e.Upon graduati on, t he student schol ar s h
equivalent of one(1l) year per year of sch
f .Childrewesferweélnlyg empl oyees may apply for
subject for approval by the Board.
g.Continuing Educamplomy ePersogwlon wi sh to pur
programs on Master in Business Administr
Bachel or of Laws) ahdJuetsemdDoc(bat B (JD),
Accountant (CPA) Review and other related
within the company may avail of the cont
semester availed of shall be eqai ba&l ent
rendered in the bank. A Memorandum of A (
bet ween the companybeamnedf itchheare/mpfloory etehe af
pur pose.
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5)Educational materi al s, gaddhet sc,ompaamlys sdomd | i |

Educatmaotnearli al s, gadget s, tools and instrumenr
company offices are |l ocated subject for Boar
after the recipient school enters into a Mem
that thehdéallhrmprant twentybéa2O)ngetedéésnganadfs
care of the same wuntil maturity within its pi
6)Funding p-@don@gantdojomst either in kind or in cash

Thousand Pesos (Php100,000.00) per project a:

I n case of projects not |isted above;

1)Projects which are nbtstedlaoadedithonbeshbble
Board approval ;

2)2. As well as t hosewriintctleund ecdo ni dni ttihoen sa bwohviec h
One Hundred Thousand Pesos (Php100,000.00) ai

I n case of projects not |isted above;

Projects which are not sted|l coamdi it nonhbeshhblVeal s
approval ;

As wel | as those i-wclutded ©Condihtei ocanbsovwehi ch r eq
Hundred Thousand Pesos (Phpl100,000.00) amount of

orporate responsibility to society is part of
strongest support came from the society so it is
in the form of good corporate govser hancecenbr @abher
esponsibility for corporate actions and to enco

stakehol der s.

Every year, RBSMI actively participates 1ibry the D
donating paints and stuhpipsoryte alre a rtnheer sBawikt ha lsspoeci al
with Kiwanisohduetprdtaopsychoeducational assessm
needs

For 5202he Bank also conducted |iteracy seminars

Government Uni t Tahned BRaanrka naylasys . provi ded Noche Bu
selected families.
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R.Consumer Protection Practices

Role and responsibility of the Board and Senior
consumer protection strategy and establishment
bankds consumer protection progr ams

Bank of San Mateo (|l sabel a), Il nc. (RBSMI') is in
protection to its consumers, upholding their wel
of conduct for the banking i mdwestorfy.enFarr itnigi st,h at
interests of financial consumers are protected.

ROLES AND RESPONSIBILITIES OF OVERSI GHT BODI ES
BOARD OF DI RECTORS

1)The Board of Directors (BOD) has the ultimat
ri sk assumed by Rur al Bank of San Mateo (1| sz
Board approves the Bankds overall business
i nclgudihmmse related to managing and taking cu
2)The Board of Directors takes steps to develao
customer risks the Bank faces through briefi/
the organization.
3)The Board of Directors provides <clear gui da
protection risk acceptabl e t o t he Bank and
i mpl ements the procedures and controls neces
have been adopted.

4)The BOD is responsible for developing and mai
Ri sk Management System t hadal |li sfrianmeevwgorak efdo ri nt
product andcyclrev.i ce |ife

5)Each director has a | evel of knowl edge comme
role in managing the Bankdéds customer protect
attendance t o trainings and seminar s, i nt e
personnkkdigeratwl e to this |ine.

6)The Board reviews and approves appropriate cu
i nherent in the Bankoés significant business
ensuring effective-pavdarysipghotviaferany htahi rpd ov
services for the Bank.

7)The Board periodically reviews and approves
to conform to any changes in the Bankdés str

protection assumed by the customers when new

SENI OR MANAGEMENT

1)Senior management i s responsi bl e for i mpl enm
customer compliance risks associated with t
ensuring compliance with | awiseramdan-tt@aydady on

basis. Acmwmaomagengdnt, should be fully involved
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sufficient knowledge of all/l maj or products t
in place and that accountability and | ines of
2)Seni or management also is responsible for es
awareness of, and need for, effective cust ome

standlHr ds .

BOARD OF DI RECTORS AND SENI OR MANAGEMENT

1)The BOD and Senior Management periodically
Customer Protection Risk Management System (
reported and whether the audit mechanism in |
2)The BOD and Senior Management must ensure th:
to the customer protection program.

3)They must be certain the FCP weaknesses are
actions are taken in a timely manner.

4)The Board and Senior Management are suffici
adequate record keeping and reporting systen
sources of customer risk to the Bank.

5)The Board and Senior Management ensure that
sufficient to operate and manage the Bankbés ¢

that employees have the integrity, ethical vz
witpradent management philosophy and operatir
6)The Board and Senior Management anticipate a
ri sks that may arise from changes in the Ban

associated with new or changing regulatory ol

The consumer protection risk management system

The Customer Protection Risk Management Syst el

Bank can identify, measur e, monitor and contro
operations. The risks belong to the financial
The CPRMS is proportionate to the size, struct
Mateo (Il sabel a), Il nc. ( RBSMI) operations. It
Bankds adherence to CP standards of conduct an
| aws, rules and regulations in order to preven

|l oss to the customer.

The policies and procedures of the CPRMS are
Protection Manual of the Bank.

The consumer assistance management system of t
customer assistance policies and procedures as
handling compl aint
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STRUCTURE

Rur al Bank of San Mateo (Il sabela), I nc. (RBSM
in handling customer complaints. I't has desighn
Customer Assistance Officers (CAOs). TthteerCAOs

to present and discuss the report on compl aint
to the Board which wil!/ provide action based
The structural chart for CAMS is presented bel

7Yc¢l T WYnLU

Al It RT 1]
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7~1t09 | 7~1o09

ROLES OF THE CUSTOMER ASSI STANCE OFFI CER (CAO)

The Branch Managers who are designated as CAO
and responsibilities:

1)Receives and acknowledges customer concerns
Compl aint/ Request Form shal/l be provided to
the Bank;

2)Records customerds concerns in a |l ogbook. A ¢
computer

3)Makes an initial review and investigahtaldn of
see to it that the primary cause of the cust

4)YProcesses concerns of the customer. The CAO s
of the customer. I f the concern requires Head
concern to them;

5)Provides official reply to the customer. The
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6)Iln order to determine whether the Bank has s
the customer, requests client feedback;
7)Prepares and submits a summary report to Heac

Consumer Assistance Channel s:

Contact Number: 0917582150985 / (078) 323
Emai | Adbesmssconsumerassi stance@r bsanmateoi sa. com
Facebookhtptapgse:/ /| www. f a cR e mdSka.avaot m aRau bl emllca

405677642816604
Contact PersoniCNesumer AAsBPresance Officer
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mailto:rbsmi_consumerassistance@rbsanmateoisa.com
https://www.facebook.com/Rural-Bank-of-San-Mateo-Isabela-Inc-405677642816604
https://www.facebook.com/Rural-Bank-of-San-Mateo-Isabela-Inc-405677642816604

VI .Caporate I nformation

A.Organi zational structure, including the name a

[ RURAL BANK OF SAN MATEO (ISABELA), INC.
TABLE OF ORGANIZATION
DECEMBER 31, 2025

- =
L= E EEEEEE

= JE S [_;[ =506 [_mi[mni

NAME POSITION/DESIGNATION RANK
1 Pilapil, Katrina Marie P. Chief Executive Officer President
2 Cruz, Relita P. Chief Operating Officer Vice President
3 Ronquillo, Joseph John S. Chief Compliance Officer Assistant Vice President
4 | Valenzuela, Viensor D. Head — Lending Division Assistant Vice President
5 Hermosura, Maritess C. Head - Marketing Department Senior Manager
6 Petines, Paolo N. Head — Branch Operations Senior Manager

Il
—_—
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B.Li #f maj or stockholders of the bank, including
stockholahidng?soti ng status
SHARES
X PERCENTAGE | VOTING

NAME OF STOCKHOLDHRATIONALIT ‘BUBSSZISED AN OWNERSHIP| STATUS
Petines, Ma. Linda N. Filipino 126,753 21.13% Active
Gapud, Nenita P. Filipino 96,322 16.05% Active
Mayo, Helen P. Filipino 76,887 12.81% Active
Pilapil, Katrina Marie P. Filipino 32,020 5.34% Active
Petines, Manuel Y. Filipino 27,958 4.669% Active
Ramos, Ma. Alexandra P. |Filipino 23,619 3.94% Active
Mayo, Mark Stephen P. Filipino 22,632 3.779% Active
Petines, Paolo N. Filipino 18,870 3.15% Active
Petines, Soledad Filipino 18,640 3.119% Active
Arcenal, Michelle Christine FEilipino 18,082 3.019%q Active
Petines, Reginald R. Filipino 18,082 3.019% Active
Petines, John Paul R. Filipino 18,082 3.019% Active
TOTAL 497,947 82.99%

C.Products and Services

\‘I

RURAL BANK OF SAN MATEO (ISABELA), INC.

LOAN PRODUCTS

¢ BACK TO BACK LOAN

SAVINGS PRODUCTS

¢ BUILDING CONSTRUCTION FINANCING

¢ COMMERCIAL LOAN

¢ CONSUMER LOAN

¢ EDUCATIONAL LOAN

¢ MOTORCYCLE FINANCING
¢ PABAHAY LOAN

+ BASIC DEPOSIT ACCOUNT

¢ REGULAR SAVINGS ACCOUNT
# SPECIAL SAVINGS DEPOSITS

+ RBSMI JR. SAVERS CLUB

+ DEMAND DEPOSITS

¢ ATM (CASH CARD)

# REAL ESTATE PROPERTY ACQUISITION LOAN _
+ RENEWABLE GREEN ENERGY LOAN OTHER SERVICES

¢ SANDIGAN NG MAGSASAKA LOAN

(WALANG COLLATERAL)
¢ SELFIE LOAN

¢ TRUCKS AND HEAVY EQUIPMENT LOAN

¢ FARM MACHINERY FINANCING
¢ FARMERS LOAN

¢ LIVESTOCK AND POULTRY LOAN
¢ FINANCIAL BACK-UP LOAN

¢ HOLD OUT DEPOSIT LOAN

0 facebook.com/RBSanMateolsabela

4 BILLS PAYMENT
4 ONLINE PAYMENT TRANSACTIONS
4 BANK TRANSFER

REMITTANCES VIA WESTERN UNION

@

+ INTERNATIONAL REMITTANCE
( RECEIVE ONLY )

+ DOMESTIC REMITTANCE
( SEND AND RECEIVE )

www.rbsanmateoisa.com

PAOLO N. PETINES
RBAP Director for Region 2

Contacts for loan inquiries

Main Office: 0917-893-6218
Luna Branch: 0917-503-4302
A. Lista Branch: 0917-134-4553
San Manuel Branch: 0917-193-2658
0917-193-2684

Contacts for your banking needs

Main Office: 0917-585-6033
Luna Branch: 0917-585-6032
A. Lista Branch: 0917-585-6031
San Manuel Branch: ~ 0917-529-8152
Ramon Branch: 0917-529-8214

Ramon Branch:

\. (078)323-0815 / 0917 585 6033
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RURAL BANK OF SAN MATEO (ISABELA), INC.

Deposit money,
keep it safe,
and withdraw funds.

j! @ Rural Bank of San Mateo (Isabela), Inc.
|

. /
== i
A 4
by 3
J

All while earning interes
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HARVEST

MORE
sroWMORE

With our

Agricultural Loan

e ——

(\)/ Farm Inputs & Capital
@ Land & Equipment Financing )

\ \) yu{(‘.”
’ ,‘ ,: E
Y/ S\ @/ Flexible Payment Options
1;) *,. p ,"-
- o .
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RURAL BANK OF SAN MATEO (ISABELA), INC.

Kasama ang RBSMI

SANDIA
MAGSASAKAILOANS™

Contact Us:

Head Office: 0917-893-6218 ‘)

RBSMILUNA Branch: 0917-503-4302 | Ang [nyong
Alfoso Lista Branch: ~ 0977-817-5764 K E {14 ll. Sﬂ

San Manuel Branch: ~ 0917-193-2658

Ramon Branch: 0917-126-2584 Pa#- MIIM

Maaasahan ‘ Malapit sa Magsasaka ‘ Kaagapay sa Pag-Asenso
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RURAL BANK OF SAN MATEO
(ISABELA), INC.

“‘“ANG INYONG KABALIKAT SA PAG-UNLAD.”

MOTOR

Sa tulong ng RBSMI, pangarap mong motorsiklo mapapasayo .

P&W\x (¥) Mababang Interest
No\“l (¥) Fast Approval

(¥) No Hidden Charges
_(¥) Insured ka pa!

MAIN OFFICE: 0917-893-6218
SAN MANUEL BRANCH: 0917-529-8152
LUNA BRANCH: 0917-503-4302

; T8 2 s
RAMON BRANCH: 0917-193-2684 >

A.LISTA BRANCH: 0917-585-6031
S A |

¢ ¥/
i *’,/ 74 A www.facebook.com/RBSanmateolsabela
/ (Www. ) :
SOk www.rbsanmateoisa.com
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